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· Zambia’s has had a mixed culture of being an open society but also where issues pertaining to corporate governance have been sort of glossed over or ignored all together!

· The concept of corporate governance is fairly new in Zambia and has recently been pushed on the national agenda, mainly by the Institute of Directors (IoD).

· Corporate governance is a new thing and provides several challenges to Zambia because the major firms, including copper mines, were virtually owned by the state. 

· The media has consequently been caught up in a situation where corporate governance issues appear in news briefs, if and when politicians or experts speak about them.

· By and large, there has been little effort or innovation on covering corporate governance issues in the local media

· Often times, corruption has been mistaken for corporate governance and this arises from a lack of understanding of corporate governance is 

· The government was running everything from bakeries to the copper mines and the transition has posed challenges as even the mentality of most people is still conducting operations under an aura of secrecy 

· As corporate are now under private hands, the culture of incorporating corporate governance has created new challenges, as earlier pointed out. 

· One of the challenges is that corporates such the mining firms are not sure to whom they are answerable, whether to local shareholders, or their major shareholders outside of Zambia. 

· Even managers of foreign owned firms, such as mining companies, don’t appear to understand the challenges of the country as their motive appear to be profit driven and they tend to close up to the media 
· We have instances where local people chair boards of directors in several companies but the real decisions are made outside of Zambia 

· The contribution to the economy by foreign firms is usually minimal and they care less about social  implications, they don’t care about the environment as their motive is profit-driven 

· A new dimension to corporate governance is the cultural conflict Chinese firms find themselves in 

· As the Chinese companies operating in Zambia are mainly parastatals from Beijing, they tend to care less about corporate governance

· All the Chinese appear to care for is being in good standing with the president, the ministers and government officials

· The Chinese corporate have no boards of directors and the way to solve this puzzle is to engage them otherwise failure to do so means that local people will not appreciate them

·  There have been reports of the Chinese corrupting their way through to have deals done quickly for them, although in all fairness this is not just restricted to the Chinese

It’s a case of the end justifies the means
