











Lessons Learned: For The Public Good: PSAG

Members of the Private Sector Advisory Group contribute more than US$1 million
annually in pro bono work to support the Forum’s work in advancing corporate
governance. PSAG members donate their time to provide counsel to countries developing
corporate governance codes or to help boards implement reforms so that they can become
more e ective. PSAG members’ experience in senior executive positions in the private
and public sectors grounds their practical advice while their professional successes inspire
others to follow their lead.

Forum-UN Global Compact: Corporate Governance:
The Foundation for Corporate Citizenship and Sustainable Business

Corporate citizenship —a company’s commitment to ethical behavior and responsibility
towards the community and environment in which it operates — has been on the periphery
of corporate governance and board leadership, linked mainly to corporate reputation.
However, in today’s globalized and interconnected world, investors, creditors and other
stakeholders have come to recognize that integrating ethical, environmental, social, and
economic responsibilities of a company are integral to its performance and are, therefore,
a strategic imperative.

AHEAD

Global demand for the Forum publications is high, with a significant number of downloads
from the Forum’s Web site and requests to republish excerpts from several publications.

e Focus: Moral Compass Will be reprinted in Arabic. e Forum’s Zoolkit on Building
Director Training Organizations is being translated into Russian. Other translations are being
considered within the constraints of Forum resources.

SCENES FROM THE FORUM'’S GLOBAL ACTIVITIES
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1) Participants gather for a formal photo during a Forum-sponsored 2) Investors and business leaders 3) Participants engage in an
event in Maputo. e current president, Armando Guebuza, and former i share their views on corporate i adult training exercise during

president, Joaquim Chissano, spoke in support of corporate governance  § governance at an event sponsored | the Board Leadership Training
initiatives that the local institute is advancing with Forum support. { by the Forum. { Resources program in Beijing.
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Forum’s Work is Vital in Global Efforts to
Broaden Use of Best Practices

Daniel Blume is Principal Administrator in the OECD Corporate Affairs Division. He

is responsible for oversight of the OECD’s corporate governance work with non-member
countries (in Asia, Latin America, Eurasia, Southeast Europe, the Middle East and Africa),
with particular responsibilities for management of the Latin American Roundtable on
Corporate Governance and Companies Circle. He was a contributor to the Latin American
White Paper on Corporate Governance, and to ensuring non-OECD country input into
the revision of the OECD Principles of Corporate Governance and the OECD Guidelines
on Corporate Governance of State-Owned Enterprises. He has worked at the OECD since
1994, including as an adviser on economic development issues in the cabinet of the Secretary
General, and before that on public governance and management issues. From 1991-1994, he
worked in the U.S. Office of Management and Budget. Following five years as a journalist,
he received his Masters degree in public policy from Duke University in Durham, North
Carolina in 1991. His interview with the Forum follows (Forum questions in bold):

Why are the Forum’s efforts on behalf of
the public good especially needed now?

It has been clear in the wake of the current
global financial crisis that a number

of corporate governance failures have
contributed to this crisis, ranging from the
ineffective oversight by shareholders and
boards to inadequate risk management.
With public attention focused on these
problems, the timing is ripe now for the
Forum to be able to support important
improvements.

While some companies have avoided
problems by maintaining good corporate
governance standards during this period,
many of these problems emerged in specific
regulatory institutions and firms that failed
to effectively implement existing rules

and international standards. The Forum
can play an important role in promoting
implementation of such corporate
governance standards on a global basis,
drawing upon international best practice.

In your view as a member of the Steering
Committee, what specific Forum projects
stand out?

The Forum’s support for Regional
Roundtables on Corporate Governance in
Asia, Latin America, Eurasia, Southeast
Europe, the Middle East, and North Africa
—in partnership with the OECD and

the World Bank Group—has provided a
valued contribution to corporate governance
progress in these regions. This has supported
the growth of locally led reform efforts

by bringing together advocates of reform
from the public and private sectors and
enabling them to learn and benefit from
each others” experience. While the Forum

is currently more focused on other country-
focused projects, for example, to support the
development of corporate governance codes
and board of director training, these projects
have made very good use of the networks
first established through the roundtables
and further expanded upon them to
advance implementation on the ground.

The Global Corporate Governance Forum’s Private Sector Advisory Group (PSAG) brings

together more than 75 of the world’s most prominent experts on corporate governance.

Business leaders, lawyers, investors, and other professionals volunteer their time and

expertise pro bono to help implement better corporate governance practices in developing

and transition countries.

The high profile of the PSAG members helps the Forum actively raise awareness on corporate

governance issues and efficiently advise professional organizations, regulators, and policymakers

who are proactively reforming corporate governance practices in their countries.

As you look ahead, what are the greatest
challenges? What do those challenges
mean for the Forum?

There will be new lessons emerging from
the financial crisis, impacting both on
priorities for corporate governance reforms
as well as on international standards and
recommendations. The Forum needs to
maintain a link both to the policy level as
well as working with the private sector on
the ground, because the efforts of both need
to be mutually reinforcing. Neither can
succeed without understanding the priorities
and constraints that each face in supporting
good corporate governance.
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