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Setting up Sustainable Director Training Organization
Workshop Moderated by

Leonardo F. Peklar, Socius Consulting Inc.
	Day One (February 18, 2009) Wednesday

	9:00 - 09:15 
	Opening Remarks: Rationale and Objectives of the Workshop

Marie-Laurence Guy, Senior Projects Officer, IFC Global Corporate Governance Forum

	09:15 - 09:45
	Introduction and Program Outline
Leonardo F. Peklar, Socius Consulting Inc. 
· Introduction of participants 
· Outline of the workshop 
· Learning objectives and participants expectations

· Workshop ground rules

	09:45 - 10:45

	Director Training in Southeast Europe
Leonardo F. Peklar, Socius Consulting Inc. 
· The incentives for training directors

· The types of organizations that train directors
· Review of the current regional director training capacity
Q&As and discussion on the need for an Institute of Directors in your country.

	10:45 – 11:15
	Coffee break

	11:15 – 12:15

	Institutes of Directors and their Role: Lessons Learned from Luxembourg
Patrick Zurstrassen, The Directors Office, Luxembourg and Member of the IFC GCGF Private Sector Advisory Group 
· Advocacy (development of best practices and lobbying of institutions)
· Services (member services and non-member services)
· Training (enhancing director professionalism)
· Global and European trends 
Q&As and discussion on the advocacy role versus the training roles of institutes of directors.

	12:15 - 13:00
	Key Milestones in Developing an Institute of Directors 

Olli V. Virtanen, The Finnish Association of Professional Board Members and Member of the IFC GCGF Private Sector Advisory Group 
· Legal statute
· Mission and vision

· Governing body 

· Market analysis

· Business plan

· Start-up funds / sponsors

· Services 
· Staffing 

· Institutional and private sector support/ membership base
· Key challenges

	13:00 - 14:00
	Lunch

	14:00 - 14:30 
	Exercise 1: Defining the mission and objectives of your director institute

In team of 4 participants will be asked to draft the mission statement of their director institute or future institute (one sentence) and provide 3 bullet points describing the main activities of that organization.

	14:30 - 15:15


	Getting Started: Lessons Learned from Slovenia 
Irena Prijović, Secretary General of the Slovene Association of Supervisory Board Member  

· Getting started

· Factors for success

· What could have been done differently?

· Current challenges from the regional perspective
· Plans for future

	
	Q&As and discussion on the best approaches to set up director training organization 

· Starting from scratch as a stand alone independent organization

· Partnering with an international or regional organization
· Partnering with a local organization


	15:15 - 16:00
	Ensuring Sustainable Sources of Funding 
Presentation by Leonardo F. Peklar, Socius Consulting Inc.
· Public sponsors

· Private / corporate sponsors

· Membership revenues

· Service generating revenues

Q&A and discussion on achieving sustainability while receiving independence.


	16:00 - 16:30
	Coffee break

	16:30 - 17:30

	Exercise 2: Individual action plan development
Participants will prepare a one page action plan on what they plan to do over the next six month to develop their institute. A bullet point format may be used to describe a step by step approach. Participants will also list the three main challenges they foresee in implementing this action plan. Participants can use the Forum’s toolkit on Developing Director Training Organizations for guidance. Participants from the same country can work as teams and continue working on their action plan during the evening.



	19:00 - 20:30 
	Networking Cocktail 

Welcome Remarks: Antoine Courcelle-Labrousse, IFC Senior Program Manager /or Philip Condon, Head, IFC PEP SE

Regional Cooperation and Networking: The Role of ecoDa
Miles Templeman, Director General, The UK Institute of Directors, and Chairman of the European Confederation of Director Associations (ecoDa)


	Day Two (February 19, 2009) Thursday

	09:00 - 09:15
	Summary of Day 1 and Outline of Day 2

Leonardo F. Peklar, Socius Consulting Inc.

	09:15 - 10:15
	Review of action plans and discussion of main challenges

Feedback on action plans provided by Irena Prijović, Darko Tipurić, Miles Templeman and Olli V. Virtanen

	10:15 - 10:45
	Coffee break

	10:45 – 11:30
	Reaching out and Developing a Membership base 
Leonardo F. Peklar, Socius Consulting Inc. 
· Target audience and market segment
· Types of memberships and types of members (individual members; corporate members; directors; other professionals)
· Marketing materials / website

· Launch event
· Membership events

· Benefits for members

· Membership fees
Q&As and discussion on how to market your organization and become a membership organization.



	11:30 – 12:00
	Developing an Institute of Directors:  Lessons Learned from Croatia

Presentation by prof. Marijan Cingula, Chairman of the Croatian Association of Certified Members of Supervisory Boards
· Reaching out/membership strategies
· Factors for success

· What could have been done differently?

· Current challenges from the regional perspective
· Plans for future

	12:00 – 13:00
	Exercise 3: Business plan development
Participants will discuss how to develop an effective business plan to develop their institute of directors and draft a detailed table of contents for the business plan. Participants can use the Forum’s toolkit on Developing Director Training Organizations for guidance.(See Module 1, page 13-22 and Annex 2) Participants from the same country can work as teams. 

	13:00 - 14:00
	Lunch

	14:00 - 15:00 


	Providing Targeted Services – Lessons Learned from Finland
Olli V. Virtanen, The Finnish Association of Professional Board Members and Member of the IFC GCGF’s Private Sector Advisory Group 
· Newsletters
· Conferences 

· Workshops

· Learning Lunches

· Networking activities

· Information and documentation

· Training activities

· Director data base
· Board retreats and induction

· Corporate governance dispute mediation
· Other consultant activities

Q&A and discussion on what services would be most useful in your country? Should your Institute provide consultant services? 

	15:00 - 15:15
	Coffee break

	15:15 - 16:15


	Developing Training Services
Leonardo F. Peklar, Socius Consulting Inc.

· Identifying the professional requirements and learning needs of directors

· Training directors (type of training curricula) 
· Tailoring training methods to the learning styles of directors

· Managing and staffing a training program

· Certifying directors
· Marketing training services
Q&A and discussion on director training need in your country.

	16:15 - 16:45
	Follow up and Next Steps 

Juan Carlos Fernandez, Program Manager, IFC Advisory Services, Southern Europe 

· Individual action plans: technical advice and implementation over the next six month

· Country specific support 

· Regional Training of trainers

· GCGF Board Leadership Training Resource Kit 

	16:45 - 17:00
	Evaluation and wrap-up 
Leonardo F. Peklar, Socius Consulting Inc.
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