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DEVELOPING & MARKETING YOUR TRAINING PROGRAMS 
 

Workshop Moderated by 
Emmanuel du Boullay  

Senior GCGF Consultant and Independent Director, IFA - French Institute of Directors 

Day One (May 4, 2009) 

10:00 ɀ 10:15 Welcoming Remarks by  
Martin Steindl, Program Manager, Corporate Governance, IFC PEP-MENA   

10:15 ɀ 10:30 Introduction and Program Outline 
Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors 
¶ Rationale and objectives  
¶ Summary of Workshop (1) 
¶ Outline of Workshop (2) 
¶ Introduction of participants  
¶ Learning objectives and participantsȭ expectations 
¶ Workshop ground rules 

10:30 ɀ 11:15 Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors 
¶ Review of workshop 1 action plans :achievements and challenges 

11:15 ɀ 11:30 Coffee Break  

11:30 ɀ 12:30 4ÒÁÉÎÉÎÇ $ÉÒÅÃÔÏÒÓȡ ,ÅÓÓÏÎÓ ,ÅÁÒÎÅÄ ÆÒÏÍ "ÒÁÚÉÌȭÓ )ÎÓÔÉÔÕÔÅ ÏÆ $ÉÒÅÃÔÏÒÓ* 
Leonardo Viegas, Founding Member and Director, IBGC ɀ Member of the PSAG 
¶ Target audience  
¶ Design of training courses 
¶ Successes and failures of initial training courses 
¶ Challenges faced in delivering training programs 
¶ Range of training programs offered 
¶ Cost and revenues generated by training programs 
¶ 2ÏÌÅ ÏÆ ÔÈÅ )"'# ÂÏÁÒÄȭÓ ÔÒÁÉÎÉÎÇ ÃÏÍÍÉÔÔÅÅ  

12:30 ɀ 13:00 Q&As and discussion on delivering sustainable training programs 

13:00 ɀ 14:00 Lunch Break 

14:00 ɀ 14:30 Exercise: Measuring the appetite for training 
Participants will be asked to position themselves on a line in the room. At one end 
will be those who believe that directors in their country would be ready to attend a 
training no longer than half a day. At the other end will be those who believe that 
directors in their country would be willing to participate in a two-week training. 
Undecided participants or participants who ÔÈÉÎË ÃÏÕÒÓÅÓȭ ÌÅÎÇÔÈ ÓÈÏÕÌÄ ÂÅ 
somewhere in between, they can stand in the middle of the line. 
 
This brief exercise will be followed by a discussion on the appropriate length of a 
director training program. 

                                                 
*
 NB: For the purpose of this workshop, organizations who are involved in strengthening director professionalism and 
ƛƳǇǊƻǾƛƴƎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǇǊŀŎǘƛŎŜǎ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ  ΨƛƴǎǘƛǘǳǘŜǎ ƻŦ ŘƛǊŜŎǘƻǊǎΩ ȅŜǘ ƛƴ ǇǊŀŎǘƛŎŜ ǎǳŎƘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ Ƴŀȅ be 
called corporate governance centers, director associations or otherwise.   
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14:30 ɀ 15:00 Targeting Your  Audience and Understanding its Training Needs 
Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors 
¶ Directors, aspiring directors, corporate secretaries, others? 
¶ Executive and /or non-executive/independent directors 
¶ Sector specific director? 
¶ Directors of listed companies, family firms, banks, or state owned 

enterprises?  
¶ Audit committee, nomination, or risk committee directors? 

15:00 ɀ 15:30 Exercise: Targeting your audience 
In teams of 4-5 participants will discuss whom their organizations should train as a 
priority and what the expected training needs of these directors are. Teams should 
summarize their discussions on flip charts and designate a team member to present 
the key findings. 

15:30 ɀ 16:00 Coffee Break  

16:00 ɀ 16:30 Milestones in Developing/Marketing a Training Program: Lessons Learned 
from Egypt  
Ashraf Gamal El Din, Executive Director, Egyptian Institute of Directors & The 
Egyptian Corporate Responsibility Center 
¶ The first steps in developing a training program 
¶ Market analysis 
¶ Training resources 
¶ Designing training curriculum / curricula  
¶ Type, style, and number of courses offered 
¶ Marketing and Advertising for training courses 
¶ Managing and staffing a training program  
¶ Key challenges 

16:30 ɀ 17:00 Q&As and discussion on developing a training program  

17:00 ɀ 17:30  
 
 
 
 
 
 
 
 
 

Exercise: Individual action plan development 
Participants will prepare a one page action plan on what they plan to do over the 
ÎÅØÔ ÓÉØ ÍÏÎÔÈ ÔÏ ÄÅÖÅÌÏÐ ÏÒ ÓÔÒÅÎÇÔÈÅÎ ÔÈÅÉÒ ÉÎÓÔÉÔÕÔÅȭÓ ÔÒÁÉÎÉÎÇ ÃÁÐÁÃÉÔÙȢ ! ÂÕÌÌÅÔ 
point format may be used to describe a step by step approach. To complement this 
action plan, participants will list the three main challenges they foresee in 
ÉÍÐÌÅÍÅÎÔÉÎÇ ÔÈÉÓ ÁÃÔÉÏÎ ÐÌÁÎȢ 0ÁÒÔÉÃÉÐÁÎÔÓ ÃÁÎ ÕÓÅ ÔÈÅ &ÏÒÕÍȭÓ ÔÏÏÌËÉÔ ÏÎ 
Developing Director Training Organizations to inform their action plan. 
Participants from the same country can work as teams. Participants can continue 
working on their action plan during the evening. 
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Day Two (May 5, 2009) 

10:00-10:15 Summary of day 1 and outline of day 2 
Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors 

10:15-11:15 Review of Action Plans and Discussion of Main Challenges 
Feedback on action plans provided by: 
- ,ÅÏÎÁÒÄÏ 6ÉÅÇÁÓȟ $ÉÒÅÃÔÏÒȟ )"'# ÁÎÄ ÍÅÍÂÅÒ ÏÆ ÔÈÅ '#'&ȭÓ 0ÒÉÖÁÔÅ 3ÅÃÔÏÒ !ÄÖÉÓÏÒÙ 
Group  
-Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors 
- Martin Steindl, Program Manager, Corporate Governance, IFC PEP-MENA 

11:15-11:30 Coffee break 

11:30-12:30 Providing Training  Services - Lessons Learned from Pakistan 
Fuad Azim Hashimi, President & CEO, Pakistan Institute of Corporate Governance 
¶ Generic Training courses  
¶ Training courses for specific audiences (e.g. new directors; chairmen; 

corporate secretaries; audit and risk committee members) 
¶ Training courses on specific topics (e.g. risk management; dispute 

resolution; remuneration policies) 
¶ Corporate specific trainings (e.g. board induction training; board retreats; 

board evaluation) 
¶ Funding and pricing of courses 
¶ Training styles and adult learning 
¶ Getting directors to come back for more training 

12:30- 13:00 
 

Q&As and discussion on what training courses to offer first and scaling up the 
training capacity 

13:00 ɀ 14:00 Lunch Break 

14:00 ɀ 14:30 Developing a Training Program / Curriculum 
Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors  
¶ Designing the format 
¶ Researching the content 
¶ Starting from scratch 
¶ Using of the shelf curricula 
¶ Adapting curricula to country specificities 
¶ Adapting curricula to directors needs 

14:30- 15:00 
 

Q&As and discussion on the respective benefits of developing tailored 
curricula and using existing materials 

15:00-15:30 Coffee break 

15:30-16:00 Director Training Certification 
William Foster, Executive Director, Mudara Institute of Directors 
¶ Pros and cons of certification 
¶ Certifying directors 
¶ Certifying training programs   
¶ Certifying trainers 
¶ Cost and time Implications of certification 
¶ Alternative to formal certification 
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16:00- 16:30 Q&As and discussion on quality control and recognition of professional 
ÄÉÒÅÃÔÏÒȭÓ ÓËÉÌÌÓ 

16:30-17:00 Follow-Up and Next Steps  
Hassan El-Shabrawishi, Corporate Governance Consultant 
¶ The GCGF Corporate Governance Leadership Kit  
¶ Corporate Governance Leadership TOTs 
¶ Corporate Governance Leadership Blog and Network 
¶ Corporate Governance training materials 

 
Yehia El Husseiny, Projects Officer, Corporate Governance, IFC PEP-MENA 
¶ Follow up on individual action plans: technical advice and implementation 

over the next six month 
¶ PEP-MENA TOT workshops and training programs  

17:00-17:30 Evaluation and Wrap-Up  
Emmanuel du Boullay, Senior GCGF Consultant and Independent Director, IFA - 
French Institute of Directors  

   
 


