Better Companies,
Better Societies

Setting up Sustainable Director Training Organization
Southeast Europe Regional Capacity Building Works
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Summary of Day 1 and Outline of
Day 2
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The'BoardsinYour.Country are:

1. Necessaryevilb
2. Legal requirement
3. Competitive advantage




Whny train cirectors?

Impact on corporate performance
Investor confidence

Shareholder and stakeholder activism
Regulatory and/or legal requirements
Reputation of the corporation
Changing business environment
Fighting corruption

Media coverage

Public pressure
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