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STAKEHOLDER MEETING FOR THE 
GCGF/SADC-DFRC (DIRECTOR TRAINING) CAPACITY BUILDING PROJECT FOR DEVELOPMENT FINANCE INSTITUTIONS 

(25 May 2007)
BRIEFING PAPER

1. Introduction

1.1. The Global Corporate Governance Forum (GCGF) has taken up a unique initiative for promoting corporate governance in the South African region on a sustainable basis. As a supporter of the Pan African Consultative Forum on Corporate Governance and the SADC- DFRC, it has initiated a capacity building and technical assistance programme through development of a corporate governance and director development project to institutionally strengthen the DFI network within the SADC – DFRC and ultimately of their clients. 

1.2. The project is being perceived as of strategic importance for the larger goals in this region to be achieved through skills enhancement and advanced techniques in directing DFIs. In this regard, the project which has a long term goal of creating cross pollination of issues and experiences (inter-country and inter DFI), is inter alia expected to be:

1.2.1. Practical and focused on operating issues faced by the boards of DFIs;

1.2.2. Link in with policy issues in the region e.g. SADC Protocol on Finance and Investments, NEPAD; 

1.2.3. Both training and interactive in nature; 

1.2.4. Inform anti-corruption measures in Africa and include conflicts of interest issues; and
1.2.5. A leverage point for other initiatives towards mainstreaming corporate governance in Africa.

1.3. SADC-DFRC is convening a stakeholders’ meeting on the 25th of May, 2007, at the Vulindlela Academy, DBSA (Johannesburg, South Africa), with the objective of introducing the project to key players ahead of the planned pilot workshops. The aim of this briefing paper is to provide the participants with some background to the project (in terms of the proposed approach, broad design, and training methodology) and thereafter seek suggestions from the envisaged engagement.
2. Project Phases
2.1. The project is structured within two main phases:

2.1.1. The first phase relates to developing a customized director development programme that will be specially intended for DFIs, to equip directors to meet the challenges and tasks on directing such institutions. This involves:

2.1.1.1. Collection of input from existing curricula and other relevant sources [concluded March 2007];
2.1.1.2. Interviewing key directors and managers and identifying the training objectives and developmental requirement [concluded March 2007];
2.1.1.3. Developing a customized director training programme that will be specifically intended for DFIs [in process]; and 

2.1.1.4. Delivering a pilot training of trainers and a pilot training for directors [earmarked for the third quarter of 2007].

2.1.2. The second phase of the project involves the roll out of the programme by SADC DFRC [September 2007 to October 2008].
3. Identifying the Training Objectives and Developmental Requirements

3.1. From the  analysis of data and key interviews, conducted by the project team, key learning objectives relating to corporate governance for DFI directors include:
3.1.1. To build awareness on the macro-economic and institutional framework in Africa and the key role that corporate governance can play in addressing the current and emerging sets of aspirations and goals.

3.1.2. To explain the history, developments, standards, assumptions and frameworks of corporate governance.

3.1.3. To impart knowledge on the role, duties, responsibilities and best practices in board structures, systems and processes.

3.1.4. To appreciate the composition, role, responsibilities and effective functioning of Board committees and in particular the Audit Committee.

3.1.5. To gain appreciation of key aspects relating to financial analysis, key indicators and issues relating to emerging standards, supervisory requirements and prudential norms.

3.1.6. To gain appreciation of strategy including competitive strategy as relevant to fulfilling directors’ responsibilities.

3.1.7. To understand the approaches to risk management and the typical board level controls, compliance processes.
3.1.8. To appreciate the new rationale and steps in corporate social responsibility (CSR) and stakeholder engagement, as well as awareness on the practice of Business Ethics.
3.1.9. To debate issues relating to board dynamics, especially the interface between DFI boards and the Government.

3.1.10. To provide a platform for self-assessment in knowledge and current practices on corporate governance and “share and compare” with other participants as also the expected ideal levels.

3.1.11. In terms of corporate governance trainers, there is the additional objective of gaining an appreciation of: androgogy and issues relating to teaching of successful and senior persons; effective use of select training tools and identification of sources of data and material for continuous learning; as well as training in generic and essential skills for directors themselves. 

3.2. In terms of the developmental requirements:

3.2.1. It is apparent that directors and potential directors of DFI’s require particular training, and continuous learning subsequent to the training. This is in addition to development in specific and specialized competencies over a period of time along with appropriate refreshers for keeping abreast of the quickly changing corporate governance norms, standards and practices as particularly relevant to the financial sector.

3.2.2. Both directorial as well as technical competencies are required to be developed. While attributes and competencies cannot easily get developed through short duration training programmes, there is indeed scope for laying the foundation in respect of critical and essential competencies required to perform the role of a DFI director effectively. Motivated individuals will then be able to build on these by their own efforts subsequently.

3.2.3. The training programmes can also sensitize the directors and potential directors on the attributes and the range of competencies required and the conditions under which such development takes place effectively.

3.2.4. In respect of other developmental requirements, three clusters have been identified as being most urgent and essential, considering the levels of competence at the current point. These clusters relate to awareness of the role and framework of corporate governance; Strategy and risk management; and DFI related Finance and Prudential Standards.  

3.2.5. Illustratively (though it is not the ambition to fill all these in a short programme in one go), the developmental elements in this cluster are as listed as in the Table below and may be treated as indicative.

	s/n
	Gaps (Growth Areas)

	Awareness of the Role of Corporate Governance Framework


	1
	Idea of Stakeholder system for the company

	2
	Idea of main mechanisms of corporate governance

	3
	The global trends and norms relating to corporate governance

	4
	The role, purpose and principal tasks of a board of directors

	5
	Various types of boards and their committees

	6
	Differences in types of directors

	7
	The logic/ criteria for the composition, structures of the board

	8
	The broad aspects of the relevant company laws and other critical regulations

	9
	The idea of being a fiduciary and conflicts of interests

	10
	The current logic for corporate governance

	11
	The CG norms / regulations within the country

	12 
	Relationship between Corporate Governance and national development challenges 

	Strategy & Risk

	1
	Broad idea of tools for strategy analysis

	2
	How to build capabilities via mergers and acquisitions / disposals

	3
	Idea of competition and its analysis

	4
	Idea of market segmentations

	5
	Knowledge of critical success factors for the business

	6
	Ability to relate one functional issue / resource with another

	7
	Ability to perceive risks and managing them comprehensively

	8
	Resolve competing strategic options optimally

	9
	Ability to critique functional strategies in the light of business strategy

	10
	Implications of ICT, trade and other opportunities and threats / risks 

	11
	Contingency plans

	DFI Related Finance and Prudential Standards

	1
	Interpret financial statements of the DFI

	2
	Comprehension of project proposals & implications

	3
	Broad idea of newer accounting / secretarial standards for reporting & disclosures

	4
	Internal control & compliance systems – including fraud prevention


3.2.6. In the case of trainers in corporate governance, developmental requirement include appreciation of training methodology particularly of senior management and directors; insights into boards functioning; advanced theoretical conceptual knowledge; ability to use a range of training instruments to fight the challenges of androgogy effectively; and an ability to inspire the participants to take initiatives for continuous and inspired learning on a sustainable basis.

3.2.7. The above gaps are indicative and it is not the ambition of the proposed programme to fill all the gaps in one-go. However, these will be kept in view while designing the sessions and in dealing with the subject by the trainers.   

4. Outline of Curriculum Framework

4.1. It is proposed to design and develop the training strategy and the curriculum along the following lines:

4.1.1. The course will be designed as full time four-day for Directors and as full-time Four and half day for trainers with appropriate scope for discussions and interaction points. 

4.1.2. The programme will have a self-assessment instrument to measure the learning and levels of knowledge at the commencement of the programme and on completion of the programme. It will be further analyzed whether, this itself can serve as a test or a supplementary test should also be developed and administered.

4.1.3. A separate instrument will be devised for eliciting a Personal Action Plan from the participants. The personal action plan will reinforce transfer of learning to actions at the individual, and hopefully, at the board level. 

4.1.4. Allowing for various formalities, instruments / tests etc, which are expected to take about half a day in all, the teaching time, including case studies and exercises will be of 31/2 days duration for the Directors and 4 days for trainers.

4.1.5. The programme for directors will have five essential modules while the programme for the trainers will have an additional module on training. Considering the extra time required for the additional module on training, the ToT is expected to be for 41/2 days duration.

4.1.6. The programme will be developed in such a way that each module could be dealt with in one go – i.e. there will not be interspersion of sessions from one module to the other on the same day. This will enable continuity of learning and addressing all issues appropriately and concluding with training instruments such as case-lets to reinforce the learning.  

4.2. The broad titles of the modules are:

Module I: 
DFIs’ developmental goals and corporate governance framework

Module II:  
Board structures and practices

Module III: 
Finance, DFIs accounting and prudential norms 

Module IV: 
Strategy and risk management

Module V: 
CSR and business ethics

Module VI: 
Training methods and skills (for training of trainers only)

5. Monitoring and Evaluation

5.1. The overall project envisages specific monitoring and evaluation criteria, which are critical from the perspective of the project funders to track improvements in the corporate governance structure, systems and processes among the DFI network of SADC-DFRC.
5.2. This aspect involves the possibility of a baseline assessment and subsequent tracking of activities and results that will be conducted by the SADC-DFRC with co-operation from the SADC DFI network.
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