International Finance corporation
Central asia Corporate governance Project (CACGP)
Pilot Program Application Form
Date: ________________
	JSC Name:
	


	Applicant’s Full Name and Position:
	


	Contact Details

	Factual Address:
	

	Chairperson of the Board of Directors:
	

	Chairperson of the Management Board:
	

	Contact (Please indicate the full name, position and contact details):
	

	Tel:
	E-mail:

	Fax:
	Web-site:


	General information about the company


1.  What is the ownership structure of your company?
	
	Name/Full Name
	Common shares (%)
	Preferred shares (%)

	a) Board of Directors members 
	
	
	

	b) Executive Body members 
	
	
	

	c) Workers not covered by a) or b)
	
	
	

	d) Individuals not covered under a), b) or c)
	
	
	

	e) Kazakhstan legal entities
	
	
	

	f) Foreign legal entities
	
	
	

	g) Government authority/State-owned enterprise
	
	
	

	h) Other (please specify): _____________________________
	
	
	


2. List beneficial shareholders
, which own or control at least 5% of your company’s shares (please include any differences in data contained in the company’s official records or share registry).
	Name/Full name of a company’s shareholder
	Name/Full name of a relevant beneficiary owner(s) 
	Number of common shares owned (%)
	Number of preferred shares owned (%)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. In what year was the entity established or in what year the entity was restructured into a joint-stock company?


	

	4. What is the scope of your company’s activities?

	

	5. What is the number of employees in your company?

	

	6. Did the company receive profits over the past two years?
	2006
	2007

	
	yes
	no
	yes
	no



7. Please specify the composition of the company’s Board of Directors
	Full name
	Status (Chairperson, independent director, other)

	
	

	
	

	
	

	
	

	
	


8. Please specify the composition of the company’s Management Board
	Full name
	Status(Chairperson, deputy chairperson, other)

	
	

	
	

	
	

	
	

	
	


	9. Please specify full names of persons, set out in paragraphs 1-2, 7-8 above, who have high positions with the Government, Parliament, law enforcement bodies, state-owned companies, political parties and military agencies of Kazakhstan, as well as authority vested in them in such agency(ies).


	


	Previous experience of cooperation with CACGP

	10. During which period of time did you cooperate with CACGP (months)?
	

	11. How many CACGP seminars and round-tables did your company’s personnel attend? 
	

	12. Did CACGP professionals provide any workshops specifically for your company?
	

	13. How many consultations did your company receive from CACGP?
	

	14. How many recommendations provided by CACGP were implemented in your company?
	


	Grounds for Corporate Governance Improvement


15. Which of the below mentioned bodies or individuals is the key initiator of corporate governance improvement in your company? (multiple answers possible)
	General Meeting of Shareholders 
	Board of Directors
	Management Board
	Major Shareholder(s)
	Minority Shareholder(s)

	
	
	
	
	


	16. What is the main reason for corporate governance improvement in your company?



	17. Which, in your opinion, are the main issues associated with corporate governance, which need to be covered by the Pilot Program?


	18. Is your company interested in attracting investment during the next 2 years?
       YES                                        NO         

If yes, please, state the desired size and form of investment.
Amount (in USD):
__________________

        Long-term loans                 Share issuance         Bonds           others (please, specify)



	19. Why, in your opinion, your company should be selected for the Pilot Program? (if necessary you may add more pages)



� By “beneficial owners” we mean physical persons, who own or control shares in your company or own shares/stakes of legal entities, which are shareholders of your company.  If a shareholder of your company is another legal entity, you need to specify the names of physical persons, who, directly or indirectly, own or control this legal entity.
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