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lMpumeyaHue: Hacmosawul [Moccaputi npedocmasngemca 8HUMAHUIO 3dUHMepeco-
B8AHHbIX JUY, OOHAKO e20 co0epKdaHue He 00JIXKHO paccMampu8amosCa KaK KOHCYy/ema-

yuu no npasosbiMm sonpocam usiu eonpocam sedeHusA 6yxea/1mepCKozo ydyema.



NPEANCNOBMUE:

KopnopaTuBHoe ynpaBneHne — 3TO CTPYKTYypbl U
npouecchbl, C MOMOLWbIO KOTOPbIX oOcyuwecTBAseTcA
PYKOBOACTBO AeATEIbHOCTbIO KOMMNAHUIM Y KOHTPOJIb
Hag HUMK. KoprnopaTuBHoe ynpaBieHne nogpasyme-
BaeT CUCTEMY B3aMMOAENCTBMA MeXAY MeHeaXMeH-
TOM KOMMaHWN, COBETOM ANPEKTOPOB, AepKaTenamm
KOHTPONbHOIO MaKkeTa akuuii, MUHOPUTAPHbIMU akK-
UMoHepamMy U APYrUMMU 3auUHTEpPEeCcOBaHHbIMK CTO-
poHamu. Hagnexauwee KopnopatvBHoe ynpasneHune
cnocobcTByeT YCTOMUMBOMY SKOHOMMUYECKOMY pas-
BUTUIO 33 CYET NOBblWEHUA 3P GEKTUBHOCTU AeATeNb-
HOCTU KOMMNaHWin, n ob6ecneynBaeT KOMNaHuam 6onee
WIMPOKUI JOCTYN K BHEWHEMY KanuTany.

Haunyuywan npakTvkKa No KOprnopaTuBHOMY Yymnpas-
NeHNIo MOCTOAHHO COBEPLUEHCTBYETCA C Lenbio obe-
crnevyeHns >¢pPeKTUBHON AeATeNbHOCTU KOMMAaHUM
BO BCEM MMpe. B pesynbrate 3TOro TepmMuHbI No Kop-
NopaTMBHOMY YMpPaBAEHUIO 3aMMCTBYETCA U3 OnbiTa
APYruX CTpaH, uTto TpebyeT MX eanMHOO6pPasHOro u
NOMHOrO MOHMMaHUA.

MpoekT IFC no KopnopaTuBHOMY yrnpasneHuio B LleH-
TpanbHoM A3un noarotoBun «KpaTKuU TONKOBbIN
cnoBapb TEPMMHOB MO KOpMNopaTUBHOMY Yynpasie-
HUIO», KOTOPbIN 6yaeT NoneseH npeanpuHUMaTenaMm,
rocygapcTBEHHbIM CllyKalnm, npenogaBaTensam, cre-
ymanmctam B 0651acTi KOPNOPaTUBHOTO yrpaBieHuns,
nepesoAuMkam W XypHanuctam. [JaHHbIA cnoBapb
6bin coctaBneH KaHHol AmbapuymsaH, nepeBoauu-
KoM Hawero [poekTa, Nnpu coaencTBMM cneymanu-
ctoB [lpoekTa. Mpocum HanpaBnATb NpeanoXXeHus
WM 3aMeyaHunA No ajpecy: ca-corpgov@ifc.org




KPATKU TONKOBbIA CJIOBAPb TEPMVHOB
Mo KOPMOPATUBHOMY YINPABJIEHUIO

TepmuHn

AddvununpoBaHHbIe
nmuya
(Affiliated Persons)

AKunoHep
(Shareholder)

AKuna
(Share)

fpuHmenn
(Greenmail)

3anHTepecoBaHHble
nuya, ctenkxonpe-
pbi (Stakeholders)

UHcTuTyumoHanb-
HbI1 UHBECTOp
(Institutional
Investor)

OnpepeneHune

dusnueckne nnmn lpuanyeckmne nuua (3a ncknwoye-
HMEeM roCyfapCTBEHHbIX OPraHOB, OCYLECTBAALWNX
KOHTPO/bHbIE N Haf30pHble GYHKLUN B paMKax npe-
JOCTaBMIEHHbIX UM MOSTHOMOUYUNIA), UMEIOLLE BO3MOXK-
HOCTb MPAMO U/WN KOCBEHHO OMNpeaensTb pelleHunn
1/NNn 0KasbiBaTb BAVAHME HA MPUHMMAEMbIE B 3aBU-
CMOCTW APYr O T Agpyra (0OAHVMM U3 N1uU) peweHusn, B
TOM YKC/le pelweHmna B CUY 3aKNIOYEHHON CaenKku.

JiInyo, aBnawweeca cobCTBEHHUKOM aKkuum obue-
CcTBa.

LleHHasa 6ymara, Bbinyckaemas akuMOHepHbIM obLe-
CTBOM U YAOCTOBEpPAIOLWAs MNPAaBO Ha yyacTue B 06-
wem cobpaHumn akyunoHepos obuiecTsa, NonyyeHune
AVBUAEHAOB, a TakXe 4YacTu MMmyulecTBa obuectsa
npwv ero NTNKBUAALNN.

KoprnopaTuBHbIN WaHTa)x, BblpakaloWMNCa B 3/10Y-
notpe6neHnn akuMOHEepPOM CBOMMU MpaBaMu C Ue-
b0 NOBbIWEHNA CTOMMOCTU BbiKyna NpuHagneka-
LWKX emMy akyunn.

Mliobble MHOMBUAYYMbI, TPYNMNbl UAX OpraHu3auuu,
OKasblBalolme cyuwecTBEHHOE BAMAHWE HA NMPUHU-
Maemble KOMNaHuen peweHna WIN oKasblBalowmecs
noj BO3JeNcCTBUEM 3TUX pelleHui (Hanpumep, Co-
TPYOHWKM KOMMNAHUW, KNUEHTbI, KOHTPAreHTbl, Aesno-
Bble 0ObeAuHeHUs, 0obLecTBEHHble OpraHMsauum,
rocypapcTeo v T.4.)

lOpugnueckoe N1MuUo, akTMBHO BKNaAbiBalollee AeHb-
M B akLUu 1 gpyrue LeHHble 6ymaru c Lenbto n3sne-
yeHnA NPUbbLIIKN, HaNpUMep: MHBECTULMOHHbIe GOH-
Abl, MEHCUOHHble GOHAbI, CTPAXOBble OpraHM3aLun un
6aHKu.



NcnonHnTenbHbIN
opraH
(Executive Body)

Kopekc
KOpNoOpaTUBHOIO
ynpaBneHusa
(Corporate
Governance Code)

Komurter coBeTa
AVPEeKTOpOoB
(Board of Directors’
Committee)

KoHdnukr
NHTepecoB
(Conflict of
Interests)

KopnopaTtuBHasn
coymanbHas
OTBEeTCTBEHHOCTb
(Corporate Social
Responsibility
(CSR))

OpraH obuwecTBa, OCyLWeCcTBAAKWMNA TeKylee py-
KOBOJCTBO [eATENIbHOCTbIO KOMMaHUN, B TOM 4YUC-
ne peanusayuto cTpaTermyeckoro nsjaHa pasBUTKA
obulecTBa, BHegpeHMe KOPMOPaTUBHOW KyNbTypbl
B COOTBETCTBUU CO CTaHOapTamMu OefIOBON 3TUKU U
pa3pabaTtbiBalOWN BHYTPEHHME MONOXKEHUA U WUH-
cTpyKkuuun obuwecta. B obuwectse moxeT 6bITb CO3-
JaH eANHONNYHbIN ncnonHutenbHoln (Mpe3unaeHT)
nnun KonnervanbHbin (MpaBneHne) oprax.

JOKYMeHT, Kak MnpaBuio, yTBepXAaemblli o6wmm
cobpaHnem akumoHepoB ob6LWecTBa, perynunpyio-
WWIA OTHOLWEHWA, BO3HMKaloWwme B npoyecce yrnpas-
NneHns obLecTBOM, B TOM YNC/Ie OTHOLIEHUA MexXay
aKuMoHepamum 1 opraHamu obuiecTBa, Mexay opra-
Hamn obuwecTBa, OOWECTBOM U 3aUHTEPECOBaAHHbI-
MU NNLaMK.

BcnomoratenbHblli opraH coBeTa AUPEKTOPOB, CO3-
JaBaembll AnA npeaBapuUTENbHOrO pPacCMOTPEHMA
BOMPOCOB, OTHOCALNXCA K KOMNeTeHUUN coBeTa Au-
PEKTOPOB, a TaKXe BbIpabOTKM COOTBETCTBYHOLIMX
pekomMeHpauun coseTy anpektTopoB. Haubonee pac-
NPOCTPAHEHHbIMU BUAAMMN KOMUTETOB ABAAITCA: KO-
MWUTET MO ayAuTy, KOMUTET MO BO3HarpaXxAaeHusam wu
Ha3HaYEeHMAM, 1 KOMUTET MO CTpaTernyeckomy niaHu-
poBaHuio. B cooTBeTCTBMM C Haunyuywen NPaKTUKOMN
KOpMNoOpaTUBHOTIO YNpaBieHNsa pekoMmeHayeTcs, 4yTobbl
KOMUTETbl COCTOANM 13 YSIEHOB COBeTa APEKTOPOB.

CuTyauus, Npv KOTOPOW KaKkoe-nnbo JONKHOCTHOE
INLO VNN COTPYAHUK ObLecTBa UMeeT KOHKYpUupy-
lowmre npodeccrnoHasnbHble WU NIMYHbIE UHTEPECHI
B 0OWeCcTBe, KOTOpPble MOTYT OCJHIOXHUTb b6ecnpu-
CTpacTHOE BbIMOJSIHEHNE TaKMM JINLOM BBEPEHHbIX
emMy o6Aa3aHHOCTEN.

[No6poBoNbHbLIN BKag 6U3Heca B counanbHoe, 3KO-
HOMMYECKOE 1 IKOJIOTMYECKN YCTONUYNBOE pa3BUTme
obuecTBa NyTeM MakKCMMU3aLmM NO3NTUBHOIO U MU-
HUMMW3aUWUN HEeraTUBHOIro BNMAHUA 6M3Heca Ha 06-
wectBo. Hanpumep, nNponsBoACTBO KAauyeCTBEHHOW
NpoAayKUun 1 ycnyr ana notpebutenen, MUHUMK3aA-
UNA HEraTMBHOIO BNUAHWSA Ha 3KOJOTMIO, KOHTPOJb
HaJ OoTXog4amu MPOU3BOACTBA, CO3[laHNEe MpuBIeKa-
TeNbHbIX paboumx MecT, 3a6oTa O nNepcoHane, co-
onoaeHne NHTEPECoOB MeCTHOro coobuecTBa, nNpo-
3payHOCTb, 3¢ PeKTMBHOE BefeHUe OusHeca un T1.4.



KopnopatuBHoe
ynpaBJyieHune
(Corporate
Governance)

KopnopaTuBHbIn
KOHPNMKT
(Corporate Conflict)

KopnopatuBHbIn
ceKpetapb
(Corporate
Secretary)

MaXxoputapHbin
(KpynHbiia)
akKuyuoHep
(Majority
Shareholder)

CTPYKTypbl Y MPOLECcChl, C NOMOLbI KOTOPbIX OCY-
WecTBNseTCA ynpasfieHne AeATeNbHOCTbIO KoMMa-
HUA Y KOHTPONb Hafa HUMK, obecneumBaloume 3a-
WMTY NpaB akuMoHepoB n 3$pPeKTUBHOCTb CUCTEMDI
B3aMMOAENCTBMA MeXay obuwmm cobpaHnem akuymo-
HEepOB, COBETOM [AMPEKTOPOB U WCMAOMHUTESNIbHbIM
opraHomMm (MeHea>XMeHTOM BbICLLIEro 3BeHa).

KoHdnuKT, BO3HUKalOWMUiA B CBA3M C yrnpaBieHNEM
n/Vnn ocyuwecTBNeHneM KOHTPONA Hap pfAeATesb-
HOCTblO obulecTBa. YuaCcTHUKaMU KOHGNMKTa MOryT
6bITb CriefyioLe: KOMMNaHUsA, akLMOHepPbl, PyKOBOA-
CTBO CpefHero 1 BbiCWEero 3BeHa.

ABNsieTCcs OQHOM M3 KNoUueBbIX GUryp cucTtembl Kop-
nopatMBHoro ynpasneHua. ObecneumBaeT cobsto-
LeHVe B KOMMNaHUu TpeboBaHUI 3aKOHOAaTeNbCTBA
N BHYTPEHHUX [OKYMEHTOB MO BOMpocaM Kopropa-
TUBHOTO YNpaBfeHUs, a Takxe cogencteyeT 3dpdek-
TUBHOW KOOPAWHALUM OeATeNIbHOCTU BCEX OpPraHoB
yrpaBfieHns akunoHepHoro obuiectsa, 06MeHy WH-
dbopmaymen mexay AaHHbIMU OpraHamMn 1 akLNoOHe-
paMun 1 paspelleHunto NMHbIX BOMPOCOB, CBA3aHHbIX C
KOpMnopaTBHbIM YNpaBleHnemM B KOMMNaHuu.

B coOTBETCTBMM C Ka3axCTAaHCKUM 3aKOHoZaTeslb-
CTBOM KOPMOPATUBHbLIN CEKpeTapb - 3TO paboTHUK
obuecTBa, KOTOPbIN He ABIAETCA YIEHOM COBETa AU-
PEKTOPOB UMN NCMONIHATENBHOTO OpraHa obuwecTsa.
Hannyuywan mexagyHapofHaa npakTuka npegnaraer,
YTOObI CTAaTyC KOPMOPATUBHOTO CEKpeTapsa COOTBET-
CTBOBAJ1 YPOBHIO BbICLIErO PYKOBOACTBA.

Jlnyo, Bnagewuwee gecATblo U 6onee npoueHTamMu
roNIOCYLWMX akLuin o6l ecTBa 1 NMELEe BO3MOX-
HOCTb OCYLECTBNATb KOHTPOJIb Haj AesATeNIbHOCTbIO
obuecTtBa, B TOM uucsie nyteMm yyactua B paboTte
OpraHoB ynpaBfeHUs akLuUOHepHOro obujecTBa. (B
COOTBETCTBMU C 3aKOHOZATENIbCTBOM pecnybnmkm
KaszaxcTtaH).



Mepunauyna
(Mediation)

MuHopuTapHbIN

akumoHep (Minority

Shareholder)

HesaBucnmbin
ANpeKTop
(Independent
Director)

O6wee cobpaHmne
aKLUMNOHEepoB
(General Meeting
of Shareholders
(GMS))

MpuHynn
OTBEeTCTBEHHOCTM
(Responsibility)

Mpouepnypa NpUMUPEHUA KOHGIUKTYIOLWMX CTO-
poH, ABnAWanca Haubonee pacnpocTpaHeHHOMN
dopMoli anbTepHaTUBHOIO MeTOfa pa3peLlleHuns
cnopoB. 3To npoueaypa, NPy KOTOPOW CTOPOHbI Ha
LOOPOBONIbBHOW OCHOBE NPUBJIEKAOT HENTPANIbHOTO
nocpegHuka — mMegmMaTopa, OKasblBaloLWero cTopo-
HaM COOEeNCTBUE B AOCTUXKEHUWN COrnacus, He Npu-
6erasa K cynebHbiMm pa3bupatenbctsam. Megunartop,
06bluUHO, He HapenseTcA apOUTPaKHOW WU KOH-
CynbTaTUBHOW ¢YHKUMEN, XOTS B HEKOTOPbIX MO-
Aenax megmvaumnm mMegmuaTtop MOXKeT TaKXKe BbinoJi-
HATb Heob6A3aTeNbHYO OLEeHOYHYI0 pofib. OCHOBHan
3afjlaya mMegmaumum He B TOM, 4YTob6bl onpepennTb
NpaBoro M BMHOBATOro B KOHGJIMKTE, @ B TOM, YTO-
6bl MPUBECTN CTOPOHDI K AOCTUMXKEHMIO COrnacus no
KJIl0UEeBbIM MOMEHTaM crnopa.

AKLWOHep, KOTOPOMY MPUHAANEXUT MeHee AecCATU
NMPOLEHTOB rONOCYOLWMX akUunMin akyMnoHepHoOro ob-
lwecTBa. (B COOTBETCTBUM C 3aKoHoAaTeNnbcTBOM Pe-
cnybnmnku KasaxcraH).

UneH coBeTa ANPEKTOPOB, KOTOprI7I He nMmeeT HNKa-
KX MHbIX OTHOLLEHWUN C KOMMNAaHNENR, KpoMe YneHCTBa
B ee coBeTe ANPEKTOPOB.

Bbiclunn opraH ynpasneHua obuectBa, coCToAWNN
M3 aKkuMoHepoB-BnajeNbLeB MPOCTbIX akKUWA, a B
cnyyasax, nNpefycMOTPEeHHbIX [AeNCTBYWMUM 3aKo-
HOOATeNbCTBOM TaKXe 13 Bnagenbues npusune-
TMPOBaHHbIX akUMN N NMPUHUMAKOLWNIA pelleHne no
CcTpaTernyecku BaHbIM Bonpocam AeATeNbHOCTU U
pa3BuUTUA akLMOHepHOro obulecTsa.

OAvH N3 OCHOBHbIX nPUHUMNOB CUCTEMbI KOpnopa-
TABHOTO ynpaBneHnA (Hapﬂp,y cnpunHUunnamm nofgoT-
YeTHOCTU, NPO3PaYHOCTN U CﬂpaBe,D,ﬂVIBOCTVI). oT1oT
TeEPMVH noAgpa3symeBaeT OTBETCTBEHHOCTb COBETa
ANpeKTopoB nNepead akuMoHepaMin N 3anHTepeCoOBaH-
HbIMW nNnuamMmnm nocpencTBom yTBepXaoeHmnAa CoOBeTom
ANPEKTOPOB CTpaTermnm KOMnaHmMmM m ero Haasopa un
KOHTPONA Haa AeATe/NIbHOCTbIO PyKOBOACTBA.



MpuHynn
NOoAOTYETHOCTN
(Accountability)

MpuHuynn
npospavyHoOCTMN
(Transparency)

MpuHuynn
cnpaBepsinBoOCTN
(Fairness)

CoBeT ANPEKTOpPOB
(cn)

(Board of Directors
(BoD))

CrpaxoBaHue D&O
(CrpaxoBaHue
OTBETCTBEHHOCTHU
AVPEKTOPOB "
pyKoBoOAALWMX
pa6oTHNKOB)
(D&O Insurance
(Directors and
Officers Liability
Insurance))

MopoTyeTHOCTb O3HauyaeT, YTO coBeT ANPEKTOPOB
AOJNIKeH OTYUTbIBATbCA nepen akunoHepamu, KOTO-
pble HageneHbl NpaBOM NonyyeHuA |/|H¢opmau,|/||/|
B OTHOWEHUNN ﬂpOM3BEAEHHOVI nMn mHBeCcTnynMn n
ocyuwecTtBneHunA MOMHOMOYUN MO onpeneneHmMo Bo3-
HarpaxgeHma onpeKkTopoB nianm BbiBEOAEHUIO ANPEK-
TOPOB U3 COCTaBa COBETa ANPEKTOPOB.

Cuctema KoprnopaTUBHOIO yrnpasfieHUsA AOMKHa 06e-
crnevyrBaTb CBOEBPEMEHHOE pacKpbiTUe AOCTOBEp-
HO MHPOPMaLMM MO BCEM CYLECTBEHHbIM BOMpPO-
caMm, KacalolWuMcs akuMoHepHoro obuiectsa, B TOM
yucne o ero pUHAHCOBOM COCTOSIHUM, pe3ynbTaTax
LeATeNbHOCTUN, CTPYKTYpe COOBCTBEHHOCTU U ynpaBs-
neHus.

Cuctema KOpPMNOpPaTUBHOTO ynpaBieHNA OOJ1>)KHA obe-
cneymBaTb 3aWUTY NpaB akKUMOHEPOB N paBHOE OT-
HOWeHNne KO BCeM aKunoHepam, B TOM yucie, MMHO-
PNTAapHbIM N NHOCTPAHHbIM. Bce aKUMOHepPbl AOIXKHDbI
nMmeTb OoCTyn K Bd)(l)EKTI/IBHbIM cpeagcTtBam 3allAThbl B
cnydyae HapyweHuAa nx npas.

OpraH ynpaBneHus, 4elCcTBYOWMIA B MHTEepecax o6-
WecTBa U akKUMOHEPOB, onpeaensAoWnin cTpaTeruio
pa3BUTUA aKLUMOHEPHOro obLWecTBa U OCyLeCcTBNSA-
IOWMIA KOHTPOJIb HaZ AeATENbHOCTbIO UCMONHUTENb-
HOro opraHa 1 GMHAHCOBO-XO3ANCTBEHHOWN feATeNb-
HOCTblO 06l ecTBa.

CTpaxoBaHMe, HanpaBfeHHOe Ha MOKPbiTUEe OTBeT-
CTBEHHOCTU AOMKHOCTHbIX NUL, KOMMAAHUM C Lenbio
BO3MELIEHNA PacXOA0B KOMMAHUM UIN ee AUPEKTO-
POB N PYKOBOAALMNX PAaBOTHUKOB, CBA3AHHbIX C CY-
Ae6HbIMU NCKaMKN CO CTOPOHbI aKLMOHEPOB MUnu Tpe-
TbUX NnL,.
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Corporate Governancereferstothestructuresandprocessesfor
the direction and control of companies. Corporate governance
concerns the relationships among the management, board of
directors, controlling shareholders, minority shareholders and
other stakeholders. Good corporate governance contributes
to sustainable economic development by enhancing the
performance of companies and increasing their access to
outside capital.

Corporate Governancebestpracticesare constantlyevolvingto
fit the challenges of effective business operations throughout
the world. As aresult, the vocabulary of corporate governance
is commonly borrowed and adapted from experiences in
other countries, resulting in the need for accurate and
comprehensive understanding of such definitions.

To assist business experts, government officials, educators,
corporate governance practitioners, translatorsand journalists
the IFC Central Asia Corporate Governance Project has
developedthe following Brief Glossary of Corporate Governance
Terminology. Our Project translator, Zhanna Ambartsumyan, in
consultation with Project experts has developed the Glossary.
Please e-mail any proposals or comments regarding the
Glossary to ca-corpgov@ifc.org

author-Zhanna Ambartsumyan

© Copyright International Finance Corporation, 2009

Please note: This Glossary is offered as a courtesy to interested
parties and the contents of this Glossary are not to be considered

as legal or accounting advice.



BRIEF GLOSSARY OF CORPORATE GOVERNANCE TERMINOLOGY

Term

Accountability
(MpuHUKMN
NoAOTUYETHOCTN)

Affiliated Persons
(AbdunumnposaH-
Hble nuuya)

Board of Directors
(BoD)
(CoBeT AMpeKTOpOB

(ca))

Board of Directors’
Committee
(Komurtert coBeTa
ANPEKTOpPOB)

Conflict of Interests
(KoHpnukr
NMHTepecoB)

Corporate Conflict
(KopnopatuBHbin
KOH}NUNKT)

Definition

Accountability means that the board of directors must
answer to shareholders, who have the right to receive
information related to their investment and exercise
power to reward or remove the directors entrusted to
run the company.

Individuals or legal entities (except for governmen-
tal entities authorized to carry out controlling and
supervisory functions) that have the ability, directly
or indirectly, to make decisions and/or influence de-
cisions made, collectively or individually, including
decisions associated with transactions closed.

The governance body that acts in the best interests
of a company and its shareholders determines a
company’s development strategy and exercises con-
trol over the Executive body’s activities and business
operations of a company.

An ancillary body of a board of directors established
for preliminary consideration of issues, which are
within the Board’s competence, as well as for provi-
sion of relevant recommendations to the Board. The
most popular types of committees are: the Audit
Committee, the Remuneration and Nomination Com-
mittee, the Strategic Planning Committee. Best inter-
national practices recommend that the committees
should be composed of the Board members.

A situation when a company official or a staff mem-
ber has a competing professional or personal inter-
est with the company, which can impede unbiased
fulfillment of duties by such person.

A conflict, which may occur in the course of a com-
pany’s governance and/or in exercising control over
the company’s operations. The parties to the conflict
may be, as follows: a company, shareholders, offi-
cials, top managers.

11




Corporate
Governance
(KopnopaTtuBHoe
ynpasneHue)

Corporate
Governance Code
(Kopekc kKopnopa-
TUBHOrO ynpasne-
HUA)

Corporate Secretary
(KopnopatuBHbIN
ceKpeTtapb)

Corporate Social
Responsibility (CSR)
(KopnopaTtuBHas co-
LyunanbHas
OTBEeTCTBEHHOCTD)

12

Structures and processes employed in a company’s
governance and control, which assure protection of
shareholder rights and efficiency and effectiveness
of interaction amongst the general meeting of share-
holders, the Board of Directors and the Executive
Body (top management).

A document typically approved by a company’s
general meeting of shareholders, which regulates
relations in the course o a company’s governance,
including relations between a company’s bodies
and shareholders or among a company, its bodies
and stakeholders.

He/she is a key figure of a corporate governance sys-
tem. He/she assures the company’s compliance with
corporate governance legislation and internal docu-
ments and fosters efficient coordination of the op-
erations of all company governance bodies, informa-
tion sharing between such bodies and shareholders
and resolution of other corporate governance issues
within the company.

In accordance with Kazakhstan legislation, a corpo-
rate secretary shall be a company employee who is
not a member of the company’s Board of Directors or
Executive body. International best practice suggests
that a corporate secretary’s status be equal to that of
a senior manager.

A voluntary contribution of a business into social,
business and ecologically sustainable develop-
ment of the country by means of increasing positive
and decreasing negative impact of business on the
economy. For example, production of high quality
goods and services to consumers, reduction of ad-
verse impact of production on environment, control
of manufacturing waste, creation of attractive jobs,
careful attitude towards personnel, taking into con-
sideration local community interests, transparency,
efficient performance of business, etc.



D&O Insurance
(Directors and
Officers Liability
Insurance)
(CrpaxoBaHue D&O
(CrpaxoBaHume
OTBETCTBEHHOCTHU
ANPEKTOpPOB U
pPYyKOoBOAALWMX
pa6oTHMKOB))

Executive Body
(UcnonHWTenbHbIN
opraH)

Fairness
(MpuHUKMN
cnpaBeannBoCTN)

General Meeting of
Shareholders (GMS)
(O6wee cobpaHmne

akymoHepos (OCA))

Greenmail
(TpyHmenn)

Independent
Director
(HesaBucumbin
ANpeKTop)

Insurance to cover the liability of a company’s top
managers and officers, in order to recover the com-
pany’s or its top managers’/officers’ court costs in-
curred as a result of actions taken by shareholders or
third parties.

A company’s body carrying out the day-to-day man-
agement of its operations, including implementation
of a company'’s strategic development plan, introduc-
tion of a corporate culture in accordance with busi-
ness ethics standards, and drafting the company’s
by-laws and guidelines. A company may establish a
sole executive body (for example, the President) or a
collegial executive body (the Management Board)

The corporate governance system should assure pro-
tection of shareholder rights and equal treatment of
all shareholders, including minority and internation-
al shareholders. All shareholders should have access
to effective protection measures in the event their
rights are not observed.

It is the highest governance body, which consists of
shareholders holding common shares and in cases,
envisaged in the current legislation, of shareholders
holding preferred shares and makes decisions on a
company'’s strategically significant operational and
developmental issues.

Greenmail occurs as result of abusing by sharehold-
ers of their rights in order to raise the selling prices

of shares owned by them.

The Board member, who has no relations with the
company other than as a Board member.
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Institutional
Investor
(MHcTMTYUMOHaND-
HbI1 NHBECTOP)

Major Shareholder
(MaxoputapHbin
(KpynHbin)
aKuunoHep)

Mediation
(Mepgunaunsa)

Minority
Shareholder
(MnHOopuTapHbIN
akyuoHep)

Responsibility

(MpuHLUMN
OTBEeTCTBEHHOCTH)

Share
(AKunAa)

Shareholder
(AKumoHep)
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A legal entity, which invests funds into shares and
other securities in order to receive profits, for ex-
ample: investment funds, pension funds, insurance
companies and banks.

A person holding ten or over percent of a company'’s
voting shares and exercising control over the com-
pany, including by participation in the activities of a
company'’s governing bodies. (Under KZ law)

Mediation is the most common form of Alterna-
tive Dispute Resolution (“ADR”). It is a procedure by
which parties voluntarily engage the assistance of a
neutral mediator to help them resolve their dispute
by a negotiated agreement. The mediator acts as a
facilitator with no adjudicatory or advisory function,
though in some models he or she may sometimes
have a non-binding evaluative role. The main objec-
tive of mediation is not to determine guilt or inno-
cence in a conflict but in reaching consensus by the
parties on key aspects of the dispute.

A shareholder holding less than ten percent of a
company'’s voting shares. (Under KZ law)

One of main corporate governance principles (along
with accountability, transparency and fairness ), this
term refers to the responsibility of the board of di-
rectors to shareholders and stakeholders, through
the board’s approval of the strategic direction of a
company and their oversight and control of manage-
ment.

A security issued by a joint-stock company and au-
thorizing the right to participate in a company’s gen-
eral meeting of shareholders, to receive dividends
and a portion of a company’s assets in case of a com-
pany’s winding up.

A person who owns shares of a company.



Stakeholders
(3anHTepecoBaHHble
nvuua,
cTenmkxongepbl)

Transparency
(MpuHUMN
npo3payvyHoCcTn)

Any individuals, groups or organizations that signifi-
cantly influence decisions made by the company or
being influenced by such decisions (for example, a
company’s employees, clients, counterparts, business
associations, public organizations, the state, etc.)

The corporate governance system should assure
timely disclosure of fair information on all compa-
ny’s significant aspects, including the information
on its financial position, performance and owner-
ship and governance structure.
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