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Seminar AGENDA
Corporate Governance in Micro-Finance Institutions
Azerbaijani and international practices
Presented by the International Finance Corporation 

Azerbaijan Corporate Governance Project
Place of seminar

March 11, 2009

	9.30 – 9.50
	Registration

	9.50 – 10.15
	Opening Remarks 

	10.15 – 11.15
	Corporate Governance Defined and Benefits and Costs of Implementing Good Corporate Governance Principles

	11.15 – 11.30
	Requirements of Azerbaijani legislation towards MFI’s corporate governance

	11.30 – 11.45
	Break

	11.45 – 12.15
	Rights of Shareholders, Equitable Treatment of Shareholders and other Stakeholders

	12.15 – 12.45
	The Role and Responsibilities of Supervisory and Management Boards: International Practice and Azerbaijani Experience

	12.45 – 13.00
	Question and Answer Session

	13:00 – 14:00
	Lunch


First presentation “Corporate Governance Defined and Benefits and Costs of Implementing Good Corporate Governance Principles” will describe 
· What is and what is not corporate governance;
· Who are the main players of corporate governance;

· OECD’s corporate governance Principles;
· How can company benefit from implementing good corporate governance standards; for example how much investors are ready to pay for companies with good corporate governance;
· What are the costs of implementing best practices corporate governance.
Although there are no elaborated provisions on MFI’s corporate governance in Azerbaijani legislation in the second presentation “Requirements of Azerbaijani legislation towards MFI’s corporate governance” will be described existing requirements in Civil Code and other legislative acts such as Law on Banks that can be used by MFI’s in the process of improving their corporate governance.
Although most of MFI’s in Azerbaijan have only one shareholder, there is a certain number of them who is considering to become a bank or attract additional investors. Therefore the third presentation “Rights of Shareholders, Equitable Treatment of Shareholders and other Stakeholders” will be dedicated to shareholders’ rights; and  special attention will be given to stakeholders’ rights such as state, clients, depositors etc. and how these rights regulated under best practices and Azerbaijani legislation.
The last presentation as it is seen from its name will describe “The Role and Responsibilities of Supervisory and Management Boards: International Practice and Azerbaijani Experience” giving special attention to what is best practices Supervisory and Management Boards, composition, requirements to candidates, division of responsibilities between these two bodies etc. 
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