FREQUENTLY ASKED QUESTIONS

Strategic Environmental Assessment (SEA)
of Myanmar’s Hydropower Sector

)

Q: What is an SEA?

The Strategic Environmental Assessment (SEA) is a tool for sustainable development. It
provides planners/decision-makers with significant information about low-medium and high-
risk areas for development. The SEA can help companies to better understand key
environmental and social values to make more informed decisions.
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Q: Why is the SEA significant for Myanmar?

Myanmar’s rivers are a reliable source of water and have the potential to bring power to millions
of people across the country. However, development of the hydropower sector has challenges,
and may have significant environmental and social consequences. To ensure sustainability,
Myanmar’s hydropower sector requires understanding these social and environmental
challenges and risks from a basin-wide perspective. The SEA is significant for Myanmar,
because it takes a high-level view and aims to enable environmental and social sustainability
is considered at the highest levels of decision-making.

The SEA provides a sustainable development planning framework for hydropower in each
major river basin in Myanmar. This will help in making decisions that involve project locations,
and also help assess cumulative environmental and social impacts at sub-basin and basin
levels.
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Q: What is the difference between EIA and SEA?

While an Environmental Impact Assessment (EIA) aims to assess a specific project’s
environmental and social risks, the SEA is a high-level planning study that enables decision-
makers to assess environmental and social risks from a country-wide perspective.
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Q: Is the SEA a definitive plan for hydropower project planning in

Myanmar?
No. The SEA does not seek to provide a definitive, one-off plan for hydropower development
over the next 30 years.
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Q: Who leads the SEA and why?

The Government of Myanmar’s Ministry of Electricity and Energy and the Ministry of Natural
Resources and Environmental Conservation, are leading the SEA in partnership with IFC. The
assessment is supported by the Australian government.
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The study is guided by a peer review process comprising voluntary representatives from
NGOs, civil society organizations, research institutions, development partners, private sector,
and development banks. The independent volunteers contribute their practical experience and
technical knowledge to the SEA through Advisory and Expert Group meetings. Members of
the group include independent researchers and organizations as well as the government of
Myanmar and IFC. The advisory group is specifically assigned with the task of providing
direction to the assessment, while the expert group provides specific technical guidance.
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Q: How is the SEA conducted?

The SEA aims to draw on scientific knowledge and stakeholder information gathered from a
wide-range of people across the country. Community-action research, geographic information
systems (GIS), and scientific findings are complementary, and help support the findings of the
SEA.
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Q: To what extent have stakeholders been engaged throughout the

SEA process?
Stakeholder engagement has been key to inform and guide the SEA. Numerous stakeholder

/' meetings and consultations have been held to map local authorities’ and communities’

environmental and social concerns, as well as expectations for hydropower development in
Myanmar. A comprehensive list of stakeholder consultations and meetings held during the
SEA process can be found here.
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Q: How will the SEA be used in the future?

The SEA aims to be integrated with power development planning and key government
decisions around hydropower and river basin management. It should be updated regularly and
when new information is available.
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Q: When will the study be available?
We anticipate that the final draft of the SEA will be complete by early-2018.
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Q: How can Myanmar’s SEA benefit the private sector?

There are three ways in which the SEA can benefit the private sector. First, the SEA is a sum
total of several consultations and meetings with many stakeholders — civil society, Union-level
and regional government, NGOs, and research institutions. The SEA describes the
stakeholder analysis process and provides insight into the main stakeholder groups for
Myanmar’s hydropower sector.

Secondly, the SEA is a first step for companies to understand and assess risks upfront,
improving project “bankability,” avoiding project delays, and improving reputation with local
communities and stakeholders.

Thirdly, the SEA provides a clear indication of preferable river stretches or sub-basins for new
projects while avoiding significant environmental and social risks. It also provides the private
sector with an overview of potential environmental and social risks associated with hydropower
development that may result in unforeseen impacts.
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Q: What would Myanmar’s hydropower sector look like without the
SEA?

Without the SEA, officials will have only Environmental Impact Assessments (EIAs) at the
project level to review and decide on hydropower project location and impacts. The SEA
provides a basin-wide perspective, and considers how individual projects will cumulatively
impact on the environment and the people.
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Q: Are any other initiatives being taken along with the SEA to

ensure Myanmar’s hydropower sector is developed sustainably?

In addition to the ongoing SEA of Myanmar's hydropower sector, with IFC’s support,
Myanmar’s Ministry of Natural Resources and Environmental Conservation’s (MONREC’s)
Environmental Conservation Department is drafting Environmental Impact Assessment
Guidelines for hydropower projects, and will soon begin its first Cumulative Impact
Assessment. The aim is to introduce the tools and techniques to conduct assessments of
basin-wide environmental and social impacts.
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Strategic Environmental Assessment (SEA)
of Myanmar’s Hydropower Sector

Q: Where can | find more information on Myanmar’s SEA of the

— hydropower sector?

-Q IFC has a resource page with links to reports, background information, podcasts and media
related to the SEA. Additionally, the SEA roadmap can be viewed here in English and Myanmar

languages. Events related to the SEA are organized under their respective stage, and on the

events page of the IFC Hydro Advisory website.
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