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This table includes technical assistance and advisory projects active during FY05. This work is supported by various donors, including
IFC itself.

Many projects in the table are carried out by a network of 24 facilities managed by IFC; some serve a developing region, while
others emphasize a specific aspect of development. Many facilities, including most of the regional project development facilities, fund
their activities from a pool of core funds raised from a group of donors; other facilities, such as the Private Enterprise Partnership, raise
donor funds specifically for individual projects and initiatives.

In addition to the facilities, IFC manages trust funds on behalf of many donor governments to support technical assistance work.
During FY05, IFC also established the Funding Mechanism for Technical Assistance and Advisory Services, which uses a portion of the
Corporation’s retained earnings to support specific activities.

Acronyms and abbreviations in the table include the following:

CBF Capacity Building Facility MSME micro, small, and medium enterprise
CCF Corporate Citizenship Facility NGO nongovernmental organization
CPDF China Project Development Facility PEDF Pacific Enterprise Development Facility
EOF Environmental Opportunities Facility PENSA Program for Eastern Indonesia SME Assistance
FDI foreign direct investment PEP Private Enterprise Partnership
FIAS Foreign Investment Advisory Service PEP-Africa Private Enterprise Partnership for Africa
FMO Netherlands Development Finance Company PEP-MENA Private Enterprise Partnership for the Middle East
FMTAAS Funding Mechanism for Technical Assistance and and North Africa
Advisory Services PEP-SE Private Enterprise Partnership Southeast Europe
FY fiscal year SEDF SouthAsia Enterprise Development Facility
GBSN Global Business School Network SFMF Sustainable Financial Markets Facility
IT information technology SGBI Strengthening Grassroots Business Initiative
LAC Latin America and the Caribbean Technical SME small and medium enterprise
Assistance Facility TATF Technical Assistance Trust Funds
Linkages IFC's program to link its larger investments with UNDP United Nations Development Program
local small businesses UNIDO United Nations Industrial Development Organization
MIGA Multilateral Investment Guarantee Agency WTO World Trade Organization
MPDF Mekong Private Sector Development Facility
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Project Project Description Donor Program

SUB-SAHARAN

AFRICA

REGIONAL

Business Development Services To design services to increase small firms’ productivity in specific industries in Netherlands TATF
Kenya and Madagascar.

Chad-Cameroon Capacity Building | To provide local entrepreneurs with training and contracting opportunities, to IFC FMTAAS
build capacity of the Petroleum Revenues Oversight and Control Committee, and
to provide institutional support to Chad’s Ministry of Petroleum.

East Africa Credit Scoring Tool To develop an SME credit scoring tool in partnership with the Tanzania, Kenya, IFC CBF
and Uganda Bankers' Institute.

Hernic To enclose two open ferrochrome furnaces and reduce local air pollution. Netherlands EOF

Honey Care To use an innovative payment system to increase the income of small-scale honey | IFC SGBI
farmers in Kenya and Tanzania.

Lusophone Business School To identify and propose a program of institutional capacity building for Switzerland GBSN

Networks management training institutions in Angola, Cape Verde, Guinea Bissau,
Mozambique, and Sao Tomé and Principe.

Promoting Sustainable To develop and test timber certification protocols and provide training in Norway CCF/

Agribusiness Commodities sustainable forest management practices. PEP-Africa

Railway Privatization and SMEs To incorporate outsourcing and spin-off opportunities for SMEs in the privatization | IFC Linkages
of a railway in Kenya and Uganda.

Roundabout Playpumps To operate over 500 playpumps (children’s merry-go-rounds that serve as pumps IFC SGBI
for clean drinking water) in South Africa, Mozambique, Swaziland, and Uganda.

SME Entrepreneurship To remove regulatory constraints that SMEs face when registering and licensing IFC/Netherlands PEP-Africa

Development Initiative their businesses in Cameroon, Ghana, Kenya, Madagascar, Nigeria, and Senegal.

Support and Training To help micro and small enterprises in Chad, Mali, and Nigeria grow and integrate | Netherlands TATF

Entrepreneurship Program (STEP) into the mainstream economy.

COUNTRY

Cameroon

Indigenous Peoples To support the Foundation for Environment and Development in formulating a Norway CCF

Community Development long-term development plan for pygmy communities affected by the
Chad-Cameroon oil pipeline.

Chad

Chad SME Program To accelerate growth by providing local entrepreneurs with training, access to IFC/Netherlands Linkages/
finance, and contract opportunities with oil companies and their subcontractors. CBF/

FMTAAS

FINADEV Tchad Access to Finance To help FINADEV Tchad develop management information, IT, and accounting IFC FMTAAS
systems.

Democratic Republic of Congo

ProCredit Bank Technical Assistance | To facilitate the founding of ProCredit Bank and contribute to its long-term vitality. IFC TATF

SME Needs Assessment To contribute to improving the general business environment and access to Belgium TATF
finance, information, and consultancy services for the country’s SMEs.

Ghana

Africap—Kumasi Iron Workers To study environmental health and safety risks to workers and find ways to Netherlands SFMF
optimize production processes.

Agribusiness Value Chain Analysis To analyze inefficiencies along the value chain and recommend interventions to Netherlands TATF
improve competitiveness.

Cooperative Credit Unions To help credit unions improve their financial management and improve staff skills. | Core Funds PEP-Africa

Association Project
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Housing Market Study To foster mortgage origination and construction financing for high-quality, Switzerland TATF
affordable housing.

Promoting Private Sector To improve the capacity of microfinance institutions through training and United States/UNDP PEP-Africa

Microfinance exposure to best practices.

Schools Financing Facility To strengthen the environment in which private schools operate. Core Funds PEP-Africa

Subcontracting and To promote sourcing and exchange of contracts for goods and services, as well FMO/UNDP PEP-Africa

Partnership Exchange as transfer best practices.

Kenya

Aureos Safepak To study the technical and economic feasibility of Safepak’s proposal to create a Netherlands SFMF
plastics recycling facility.

Cinearts Afrika To provide grant funding to CineArts Afrika’s production of a feature film on IFC TATF
gender issues.

Coca-Cola SABCO Linkages To assess the distribution system for Coca-Cola products in Nairobi and Core Funds PEP-Africa
recommend improvements.

Madagascar

Factoring Industry Study To evaluate the environment for the factoring industry and its feasibility to Ireland TATF
increase access to finance for MSMEs.

Mali

Business Development Services To support business development services for smaller enterprises. IFC CBF

Trickle Up To strengthen a program using community-based revolving funds and training to | IFC CBF/SGBI
help extremely poor people in northern Mali start and expand microenterprises.

Mauritania

Consumer and Small Business To help Banque pour le Commerce et L'Industrie develop a viable small business Netherlands TATF

Banking finance operation.

Mozambique

Mozal Linkages To improve the competitiveness of local SMEs by diversifying markets, increasing IFC/Core Funds Linkages/
opportunities to participate in the smelter's supply chain, improving access to PEP-Africa
working capital; and to assist the company’s community development initiatives.

South East Africa Tourism To implement a new policy and strategy for sustainable tourism and conservation. | IFC TATF

Investment Program

Nigeria

Cluster Development Program To help clusters of smaller businesses in the garment, leather, and light UNIDO/World Bank PEP-Africa
engineering sectors develop skills and improve links to larger corporate buyers.

MTN Village Phones To help MTN Nigeria develop a sustainable village phone business model. Netherlands Linkages

Small-Scale Power Generation To complete replicable development of two small-scale power plants. IFC TATF

and Distribution

Somalia

Private Sector Survey To identify interventions that would assist the growth of the country’s private Ireland TATF
sector.

South Africa

Competitive Business Advantage To conduct a Competitive Business Advantage workshop in Johannesburg. Norway SFMF

Sustainable Mining for the To provide an executive development course on Corporate Social Responsibility Norway/Italy CCF

Extractive Sector and competitiveness for extractive sector clients and to support a consortium in
developing local tourism.

Women Entrepreneurship Program | To improve access to finance, business networks, and markets for women-owned | IFC/Core Funds TATF/
small and medium enterprises. PEP-Africa

Swaziland

Gone Rural To help women who manufacture goods from lutindzi grass in supply chain IFC SGBI

development, sales, marketing strategy, gender issues, and HIV/AIDS prevention.
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Tanzania

Kilombero Business Linkages To improve the capacity of small-scale sugar cane outgrowers and farmers Core Funds PEP-Africa
associations and identify SMEs that could provide goods and services to a
sugar mill.

Leasing Program To develop leasing as an alternative source of finance to SMEs. Switzerland PEP-Africa

Micro, Small, and Medium To evaluate MSMEs' demand for finance and the capacity of financial institutions | Netherlands TATF

Enterprises Study to meet this demand.

Uganda

Housing Sector Study To analyze the housing sector, including the rental market, and to collect housing | Luxembourg/Israel/IFC | TATF
indicators and compare them to international benchmarks.

Zambia

Konkola Copper Mine SME Supplier | To help local small business build capacity to provide goods and services to the Core Funds PEP-Africa

Development mining sector.

EAST ASIA AND

THE PACIFIC

REGIONAL

Corporate Governance To strengthen the corporate governance and capacity of financial institutions IFC FMTAAS
serving the SME sector.

Digital Divide Data To provide a patient capital investment to a company seeking to expand IFC SGBI
operations and improve its corporate governance in Cambodia and Lao PDR.

Enterprise and Investment To help improve private sector legislation in partnership with the governments of | Australia/Core Funds MPDF

Legislation Cambodia, Lao PDR, and Vietnam.

Pacific Islands Financial To help Pacific island countries develop a training center for the region’s financial | Australia TATF

Institutions Training institutions.

Research Studies To conduct business environment research for Cambodia, Lao PDR, and Vietnam, | Core Funds MPDF
and publish summaries of donors’ initiatives on MPDF's Web Site.

Socially Responsible Investment To provide information to the investment community about sustainable and Netherlands SFMF

Sector Study responsible investment.

Strengthening Financial Institutions | To help strengthen the corporate governance and institutional capacity of selected Netherlands TATF
financial institutions in the East Asia region.

Tsunami Matching Grant To provide immediate financial support to corporates that are positioned to IFC FMTAAS
respond rapidly to emergencies.

COUNTRY

Cambodia

Canadia Bank Capacity Building To help the bank operate in a market environment through improvements in Japan TATF
management, marketing, and delivery of services.

Corporate Citizenship Awards To promote good corporate citizenship in collaboration with the country’s ministry | IFC CCF/TATF
of commerce, by highlighting good practices and IFC’s global leadership role in
this area.

Hagar To provide Hagar Design, Hagar Soya, and Hagar Catering with support to IFC SGBI
strengthen management capabilities, improve management controls and
information systems, and improve product design and marketing.

WTO Business Guide To provide a resource guide for the country’s business owners on issues related Core Funds MPDF
to WTO membership.

China

Auchan SME Suppliers To help small business suppliers to the Auchan hypermarket chain improve Core Funds CPDF
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Business Edge Management Training | To increase the skills and competitiveness of smaller enterprises through business | Core Funds CPDF
management training.

Cement Sector Analysis To improve the availability of market data supporting development and Norway TATF
modernization of the cement sector.

Chengdu City Commercial Bank To build the bank’s capacity in asset-liability management and conduct a full Norway/Core Funds CPDF

Capacity Building financial statement audit based on international standards.

Chengdu Rural Credit Cooperatives | To improve the credit analysis skills of the cooperatives’ staff. Core Funds CPDF

Training

Chengdu Small Enterprises Credit To enhance skills of the company’s staff and strengthen the relationship with Switzerland CPDF

Guarantee Company partner lending institutions.

Consulting Development To develop the local consulting industry to accelerate development of the Core Funds CPDF
private sector.

Corporate Governance To provide corporate governance training and reviews to raise awareness and Core Funds/Canada CPDF
improve standards; to develop a related toolkit for local business associations,
regulators, and consulting firms.

Credit Analysis To formalize a workbook for credit analysis on corporate borrowers. Core Funds CPDF

Credit Cooperative Unions To undertake a diagnostic review of the Zhejiang and Hangzhou Credit Netherlands TATF
Cooperative Unions.

Creditor Rights Protection To raise awareness and recommend reforms related to secured transactions. Core Funds CPDF

Environment and Corporate To help China Green, an independent power producer, improve management and | Spain TATF

Governance Support corporate governance and strengthen systems for the environmental, social, and
employee safety aspects of its business.

Fenglin International Limited To help Fenglin develop sustainable business practices that meet international Sweden TATF
standards.

Information and Communications To develop an assessment of the country’s digital divide and related investment Spain TATF

Technology Analysis needs.

Leasing Law To help the national legislature prepare and pass a leasing law in line with Core Funds/Switzerland | CPDF
international best practice.

Leshan City Commercial Bank To help the bank develop staff skills and implement systems for credit Core Funds CPDF

Institutional Strengthening management and human resources.

Minshan Natural Reserve To help minority communities in natural reserve areas supply products to a large Core Funds CPDF

Community Development retailer on a sustainable basis.

New Hope Dairy Linkages To help local dairies enhance farm management practices and upgrade the raw Core Funds/ CPDF/TATF
milk supply. Netherlands

North Andre Supply Chain Linkages | To develop food traceability for apple growers and improve farm management. IFC/Germany Linkages/

TATF

Plastics Recycling To finance a recycling start-up company in Guangzhou. IFC/Denmark/Italy EOF

Privatization of State-Owned To publish a study of the country’s privatization process. IFC TATF

Enterprises

Pulp and Paper Industry To prepare a master plan for development of the pulp and paper industry, Finland TATF

Development including training on new technologies and management approaches.

Secured Transaction Work To help Chinese authorities and market players develop a credit reporting system. | Core Funds CPDF

Sichuan Environmental Compliance | To help establish a program of incentives for smaller businesses to implement Sweden/IFC CPDF

Project sustainable environmental practices.

Sichuan Hog Sector Study To examine the hog sector and create related assistance for smaller businesses Denmark CPDF

and financial institutions.
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Sichuan Investment Promotion To raise the investment promotion skills of the bureau’s staff and conduct Core Funds/MIGA CPDF

Bureau investment climate benchmarking.

SME Mapping To identify constraints to growth of smaller businesses, particularly in interior Core Funds/Canada CPDF
provinces.

SME Partnering Project To help local small businesses form trading and investment partnerships with Core Funds CPDF
foreign firms.

Xi'an City Commercial Bank Credit | To help Xi‘an City Commercial Bank strengthen its credit risk management. Switzerland TATF

Risk Management

Yunnan Hydropower To study the market for hydropower in Yunnan province and southern China and | Spain/Switzerland TATF
to assess hydrology risks related to three proposed plants.

Fiji

Fiji Development Bank To help the bank implement changes in management and reorganize its operations. | Australia PEDF/TATF

Nature’s Way Cooperative To increase the volume and quality of the country’s exports of fresh breadfruit. New Zealand PEDF/TATF

Tourism Investment Workshop To conduct a workshop for investors, banks, developers, resort managers, Core Funds PEDF
international development and government agencies, and industry specialists
seeking to promote investment in the country’s tourism industry.

Indonesia

Business Association Development | To build capacity for associations serving SMEs in the cocoa and handicraft sectors. | Core Funds PENSA

Cocoa Industry Investment To help the cocoa sector attract investment from large commercial players and Core Funds PENSA
international financial institutions and to improve productivity and marketing in
the supply chain.

Furniture Industry To help producers across the furniture supply chain access finance and improve Core Funds PENSA
competitiveness.

Handicraft Market Linkages and To help handicraft producers link with foreign markets and trade promotion Core Funds PENSA

Capacity Building programs.

Health Care Sector Study To provide an overview of the country’s private health care sector and identify Israel TATF
investment opportunities for IFC.

Maize Farming To improve the profitability of maize production by helping farmer groups Core Funds PENSA
organize, improve yields, and integrate into the supply chain.

Microfinance and Alternative To help microfinance institutions improve access to finance for micro, small, and Core Funds PENSA

Channels medium enterprises.

Qil, Gas, and Mining Linkages and | To link oil, gas, and mining companies with local suppliers and contractors and to | Core Funds PENSA

Stakeholder Relations provide a clearinghouse for best practices in stakeholder relations.

Poultry Industry To encourage investment by large and experienced poultry companies in grain Core Funds PENSA
drying, feed milling, poultry production, and processing and to improve the
productivity of SME poultry farmers and poultry processing plants.

Provision of Enterprise Access To enhance business development service providers' capacity, so that they can Core Funds/Switzerland | PENSA

to Credit help SMEs improve access to credit.

Regional Banks Sector Study To study the country’s regional and provincial banks, including challenges from Netherlands TATF
sector reorganization and potential to serve SMEs.

Seaweed Farmer Cooperation To identify best practices in seaweed farming and promote their use. Core Funds PENSA

Seaweed Processing and Market To increase the value of seaweed sales by bringing processing closer to farmers Core Funds PENSA

Access and to link farmers and buyers online.

SME Business Directory To help SMEs access overseas markets and find less costly alternatives for Australia/ PENSA
promoting products. Astra Foundation

SME Credit Line To strengthen banks’ capacity to serve the SME market by improving their credit IFC FMTAAS
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Subnational Deregulation To help governments streamline business registration. The Asia Foundation PENSA

Sustainable Forestry To provide guidelines on improving the enabling environment to increase the Nature Conservancy PENSA
supply of certified and community timber.

Sustainable Wood To develop a demonstration model of a single trade chain from source to store World Wildlife Fund PENSA
that uses sustainable wood.

Voices of the Private Sector To provide input to stakeholders on the concerns of SMEs and large-scale IFC PENSA
companies.

Women Entrepreneurs’ Credit Risk | To study the creditworthiness of women entrepreneurs as compared to their Core Funds PENSA
male counterparts.

Lao People’s Democratic Republic

Lao Business Forum To initiate a mechanism for ongoing dialogue between government, the private Luxembourg/IFC TATF/IFC
sector, and potential investors.

Mongolia

Mobicom Capacity Building To strengthen Mobicom’s capacity in financial management, marketing, and sales. | Norway TATF

Mongolia Meat Quality Assurance To train local slaughterhouses in best international practices. Denmark Linkages

Program

Palau

National Development Bank of To help the bank assess the feasibility of establishing a microfinance unit. Core Funds PEDF

Palau

Papua New Guinea

Bank South Pacific To help implement an efficient credit scoring system to improve the handling of Core Funds PEDF/CBF
credit applications.

Commercial Orchid Growers' To help members attend a floriculture train-the-trainer course in Fiji. Core Funds PEDF

Association

Lihona Butterfly Farm To examine the commercial viability of reopening a butterfly farm for the benefit | Core Funds PEDF
of surrounding villages.

Microfinance Institution Building To conduct a diagnostic study and develop a business plan for a new microfinance | Netherlands TATF
institution.

National Fisheries College To join the college in conducting training for women in skills necessary to turn New Zealand PEDF/CCF
subsistence fishing activities into viable commercial enterprises.

PNG Divers Association (PNGDA) To assess the association’s potential for generating income through e-commerce. | Core Funds PEDF

Porgera Joint Venture Linkages To advise local authorities on the commercial viability and operation of a small Core Funds PEDF

Partnership hydroelectric scheme that would replace supplies from a mining project.

Philippines

Banco de Oro Capacity Building To strengthen the bank’s corporate governance and institutional capacity. Japan TATF

Boracay Island Private Sector To assess tourism infrastructure and other private sector investment opportunities | Bavaria/IFC TATF

Investment on the island of Boracay.

Health Care Industry Assessment To study the country’s private health care industry and identify investment Sweden TATF
opportunities for IFC.

New Port City Sustainability To assess sustainability issues related to Megaworld Corporation’s New Port Spain TATF

Assessment City development.

Water Sector and Private Sector To advise on ways to attract private sector interest in the country’s water sector. France/IFC TATF

Participation

Samoa

National Bank of Samoa To help implement training to update the bank’s credit procedures and policies. New Zealand PEDF/TATF

Samoa Hotel Association To help implement an e-booking system by training personnel, installing hardware | Core Funds PEDF

and software, and developing Web content.
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Samoa Venture Capital Fund To establish a venture capital investment vehicle for local businesses that cannot Core Funds PEDF
access financing from existing financial institutions.

Solomon Islands

Central Bank of Solomon Islands To analyze credit unions, savings clubs, and the Solomon Islands Credit Union Australia/Core Funds PEDF/TATF
League and recommend changes to ensure sustainability of the sector.

Thailand

Bond Market Development To organize the marketplace for trading bonds, improving price transparency and | IFC TATF
market surveillance.

Timor-Leste

Private Sector Investment To identify private sector investment opportunities in agribusiness, fisheries, Norway TATF
forestry, oil and gas, infrastructure, tourism, and the financial sector.

Vanuatu

Melanesian Cooperative Savings To help the institution develop a strategic business plan while maintaining its Australia PEDF/TATF

and Loan Society emphasis on indigenous access to finance.

Vietnam

Asia Commercial Bank To strengthen the bank’s retail, SME finance operations, corporate governance, IFC/Japan TATF

Management Information System and institutional capacity through an upgrade of its management information
system.

BTC Vietnam To improve the level of environmental and social commitment through capacity Luxembourg SFMF
building for financial institutions.

Sacombank To strengthen the corporate governance and institutional capacity of Sacombank. | Japan TATF

Thanh Hoa Bamboo Growers To increase the income of farmers in Thanh Hoa province through bamboo Luxembourg/ CCF

Support cultivation and improvement in the supply chain. Netherlands

SOUTH ASIA

REGIONAL

Banker Training To train bankers in Bhutan and northeast India; topics include introducing new Core Funds SEDF
financial products and tools and techniques for human resources.

FDI Roundtable on Regulatory To examine how regulatory reform can improve the environment for foreign Core Funds SEDF

Reform direct investment.

Gender Entrepreneurship Markets To develop a program based on a diagnostic study of women in SMEs and a Core Funds SEDF
regional forum.

Knowledge Centers and SME To localize the SME Toolkit and work with chambers of commerce in Dhaka, Core Funds SEDF

Toolkit Chittagong, and Bhutan to disseminate business information and provide training.

Promoting Trade between To promote advocacy, dialogue, and research to remove nontariff barriers and Core Funds SEDF

Bangladesh and Northeast India promote trade between Bangladesh and northeast India.

SME Bank Diagnostic Tool To develop a diagnostic tool for evaluating SEDF's partner banks. IFC CBF/SEDF

Solar Lighting To develop low-cost solar lamps to market to poor people in rural areas. Netherlands EOF

Tsunami Matching Grant To provide immediate financial support to corporations that are positioned to IFC FMTAAS
respond rapidly to emergency needs.

COUNTRY

Bangladesh

Administrative Barriers Review To review administrative barriers to inform design of a multidonor private sector Core Funds SEDF/FIAS
development project.

Bangladesh Women Chamber of To develop the capacity and improve the financial sustainability of the Bangladesh | Core Funds SEDF

Commerce and Industry Women Chamber of Commerce and Industry.

Bank Competency Group Training To train inspectors in auditing risk-based systems in various areas of banking. Core Funds SEDF
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Bank Corporate Governance and To train the central bank and commercial bankers on corporate governance and Core Funds SEDF

Credit Risk Management on credit risk management related to SME finance.

CBA Dhaka To provide training on environmental management for financial intermediaries Netherlands SFMF
and SMEs.

Chittagong Woman Entrepreneurs | To develop the capacity and improve the financial sustainability of the Chittagong | Core Funds SEDF
Woman Entrepreneurs, a business association.

Credit Scoring Modules To develop training modules on credit scoring. Core Funds SEDF

Dhaka Chamber of Commerce and | To conduct an in-depth diagnostic review of DCCI and develop a strategic Core Funds SEDF

Industries Diagnostic Review framework for the organization.

Global Bank Diagnostic Instrument | To prepare a global diagnostic instrument that verifies readiness of a financial IFC/Core Funds CBF/SEDF
institution to serve SMEs, in collaboration with several other IFC regional facilities.

Improving Registration Procedures To disseminate information on business registration procedures. Core Funds SEDF

Institutionalizing Reforms for To build capacity of the civil service and strengthen the government’s ability to Core Funds SEDF

Private Sector Development support private sector growth.

Investment Incentive Review To review existing fiscal measures for investment in Bangladesh and develop Core Funds SEDF
appropriate recommendations.

Knitwear Sector To improve the competitiveness of the knitwear sector though export promotion Core Funds SEDF
and clustering.

Registrar of Businesses To automate the functions of the Registrar of Joint Stock Companies and Firms Core Funds/Australia SEDF
to improve the country’s environment for business entry registration.

Roundtable on Free Zones for To disseminate principles, international best practices, and experiences in Core Funds SEDF

Investment Promotion and Export improving the business environment to key stakeholders.

Competitiveness

SME Market Financial Survey To conduct a survey of the SME market from a banker’s perspective. Core Funds SEDF

SME Panel Survey and Report To track performance of SMEs through a series of panel surveys and identify Core Funds SEDF
key constraints.

SME Units at Banks To help set up separate units within banks to focus on serving SMEs. Core Funds SEDF

Trade Policy and Apparel Exports To examine the potential economic impact of SAARC Cumulation and General Core Funds SEDF
System of Preferences on the country’s apparel export sectors.

Bhutan

Information Technology Park To study the feasibility of establishing a combined information technology park Core Funds SEDF

Feasibility Study and distance learning center.

Women'’s Entrepreneurship and To improve entrepreneurial capacity of rural women in producing and marketing Core Funds SEDF

Poverty Alleviation medicinal herb products.

India

Bharatiya Yuva Shakti Trust To develop an innovative, sustainable financing solution for local entrepreneurs Netherlands/IFC TATF

Developing Young Entrepreneurs to fill a gap in the Indian financial market.

BILT Farm Forestry Program To support an outreach program that helps poor farmers in tribal villages grow IFC Linkages/
trees on marginal lands for pulp and paper production. CBF

Cairn Community and Economic To help an IFC oil and gas client establish a community development program in IFC/Netherlands Linkages/

Development remote rural areas of Rajastan and support development of local supply-chain and CCF
income-generating activities for communities nearby.

Cogeneration Turbine To introduce cogeneration to local industries by beta-testing gas turbines and Netherlands EOF

Manufacturing producing steam turbines.

Electric Car Manufacturing To support the country’s first electric car manufacturer. IFC/Netherlands EOF
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Environmental and Social Issues To work with a potential IFC investee and its outgrowers to address Italy CCF

in Sugar Supply Chains environmental, social, and labor issues in production practices.

Food Safety Management System To help an IFC client manage food production safety and quality and become Sweden TATF
eligible for HACCP certification.

HIV/AIDS Capacity Building for To build the capacity of corporations to address HIV/AIDS in the workplace, Netherlands CCF

IFC Clients in-house clinics, and surrounding communities.

Information Technology for To provide rural farming communities in Tamil Nadu with access to IT services IFC CCF

Rural Farmers through communications kiosks.

Lead Battery Certification To develop a certification program for lead battery manufacturing. Netherlands CCF

Northeast India Brand Summit To promote the area’s industrial products and build brands for better market Core Funds SEDF
access.

Powerlinks Occupational Health To increase awareness among contractors and employees of workplace health Netherlands CCF

and Safety Training and safety issues and good practice.

Private Health Care Sector To help expand the health care sector in northeast India. Core Funds SEDF

Development

Self-Employed Women's Association | To administer existing portfolio projects: SEWA Trade Facilitation Centre IFC SGBI
(Dutch-funded) and SEWA Barefoot Managers' School (Japanese-funded).

SME Training: Applying Global To develop best practice SME training methods appropriate to meet the Netherlands/IFC TATF

Best Practice country’s needs.

Maldives

Coral Reef Rehabilitation and To work with resort hotels that are IFC clients and with local NGOs and tour Netherlands CCF

Protection operators to test methods of rehabilitating coral reefs affected by human activity.

Nepal

SME Toolkit Bizmantra To localize the SME Toolkit and increase access to business information and Core Funds SEDF
management training.

Sri Lanka

Road Safety Training Institute To determine the viability of establishing a road safety training institute. Sweden TATF

Feasibility Study

Water Disinfection and Purification | To build a permanent water purification and disinfection system as part of the United States TATF
post-tsunami reconstruction.

EUROPE AND

CENTRAL ASIA

REGIONAL

ACG/BTC Pipeline To increase opportunities for local SMEs to become part of the supply chain for IFC Linkages/
the ACG/BTC Pipeline. CBF

Alternative Dispute Resolution To help introduce mediation into the formal court system and increase awareness | Core Funds PEP-SE
of its potential.

Balkans Infrastructure Development | To help the public sector in Southeast Europe increase private participation and Netherlands TATF
investment in infrastructure, especially the energy, transport, and water and
sanitation sectors.

Central Asia Housing Finance To identify the legal and regulatory gaps in the housing finance systems in Switzerland PEP

Gaps Analysis Azerbaijan, Kazakhstan, the Kyrgyz Republic, Tajikistan, and Uzbekistan.

Competitive Business Advantage To hold Competitive Business Advantage workshops in Sarajevo, Belgrade, Netherlands/IFC SFMF/
Skopje, and Tirana. PEP-SE

Herbal Development Initiative To strengthen private development of the herbal sector by building the capacity Core Funds PEP-SE
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Leasing To build local capacity and knowledge through training on leasing legislation and Core Funds PEP
conduct an awareness campaign to highlight financial benefits of leasing.

COUNTRY

Albania

Albania National Commercial Bank | To train bank staff, conduct sector studies, and offer consulting services to Core Funds PEP-SE
individual companies to help them access finance.

Albanian Construction Association | To strengthen the construction association’s sustainability and capacity to serve Core Funds PEP-SE
its members.

Export Promotion Agency To help the agency with critical organizational and technical issues to improve Core Funds PEP-SE
its services to exporters and Albania’s competitiveness in regional and EU markets.

Telecommunication Regulatory To prepare a capacity building program for the authority’s management and staff. | Spain TATF

Authority HR Needs Assessment

Belarus

Business Enabling Environment To reduce the regulatory burden on SMEs by conducting surveys, identifying Sweden PEP
barriers to growth, discussing problems with decision-makers and the business
community, and providing the government with policy advice.

Strengthening BelgazpromBank's To help the bank develop a viable consumer and small business finance operation. | Sweden TATF

Capacity

Bosnia and Herzegovina

Auto Cluster To align the performance of car parts suppliers with international manufacturing Core Funds PEP-SE
standards, raising their attractiveness to foreign investors.

Construction Sector Development To increase competitiveness and readiness of local companies for large Core Funds PEP-SE
infrastructure projects through training and links to sources of financing.

Corporate Governance To improve corporate governance and operational performance of newly privatized | Core Funds PEP-SE
SMEs through consulting to firms and training of managers and board members.

KLAS Company To develop a business model for the company’s retail division and support Core Funds PEP-SE
involvement of SMEs as suppliers in the company’s value chain.

Wood Sector Development To assist SME development in the wood sector through consulting and training to | Core Funds PEP-SE
enhance competitiveness.

Bulgaria

Bulgarian Electricity Generation To design a transparent and competitive wholesale market that encourages IFC TATF

Advisory participation of private investors in the country’s power sector.

Kazakhstan

Corporate Governance To increase knowledge of good corporate governance practices at local companies | IFC PEP/
and banks. FMTAAS

Ispat Karmet To help smaller businesses maintain links with Ispat Karmet and aid them in IFC Linkages/
expanding and modernizing their businesses through the SME Resource, a special CBF
purpose funding vehicle.

SME Supplier Development in Oil To support the development of SME suppliers to international oil and gas projects. | Japan TATF

and Gas Projects

Kyrgyz Republic

Kumtor Snow Leopard Conservation | To preserve the area’s biodiversity, including endangered snow leopards. Italy CCF

and Biodiversity

FYR Macedonia

Financial Institutions Capacity To build capacity of financial institutions and regulatory bodies and increase Core Funds PEP-SE

Building access to capital for SMEs.

Makstil Company To improve the competitiveness and profitability of the company’s supply chain, Core Funds PEP-SE
including scrap metal operators and collectors, and support development of the
recycling industry.
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SME Agency Strengthening To increase the capacity of the agency and local business service providers to Core Funds PEP-SE
address EU accession issues and introduce HACCP in the country’s food companies.

Union of Chambers of Commerce To strengthen the management capacity of the business association and expand Core Funds PEP-SE
its members’ access to products and services.

Romania

Banca Comerciala Romana To help the bank strengthen its corporate governance, internal auditing, and IFC/Italy FMTAAS/
environmental policy and management systems. SFMF

Industrial Competitiveness To help fund a study of the country’s competitiveness. IFC FMTAAS

Russian Federation

A Chance To Work To provide disadvantaged youth with an opportunity to improve their lives and to | IFC TATF
promote corporate social responsibility, by providing orphans with training and
internship opportunities at major Moscow-based companies.

Commercial Energy Efficiency To support the Commercializing Energy Efficiency Finance program in Russia. Switzerland SFMF

Finance

Competitive Business Advantage To train financial institutions on how to manage environmental and social issues Switzerland SFMF
associated with their lending and investment operations.

Fishing Industry Survey To identify key issues and constraints of the country’s fishing industry. Iceland PEP

Komi Republic SME Development To help the SUAL Group maximize local sourcing opportunities from the Russian IFC PEP/CBF
Federation’s Komi Republic.

Northwest Russia Forest Investment | To improve the investment environment in northwest Russia’s forest industry and Finland/Private donors | PEP
encourage the use of sustainable forestry practices.

Primary Mortgage Market To spur the development of the primary and residential mortgage market, Canada/Netherlands/ PEP

Development particularly among local banks in regions beyond Moscow. Switzerland/IFC

Securitization To advise government entities on new regulations to create an environment for Austria TATF
securitization and provide education to regulators and market players on the
benefits and mechanics of securitization.

Steel Sector Assessment To analyze the demand characteristics for various steel products, review the main | United Kingdom TATF
players in the industry, and identify efficient producers who are suitable for
modernization of their facilities.

Sustainable Energy Finance To promote investments in energy efficient technologies. Denmark/Finland/IFC/ PEP

World Bank

Volga Automotive To improve quality and production efficiency at a large automobile factory. Austria PEP

Serbia and Montenegro

Belgrade Municipal Solid Waste To improve efficiency and management in Belgrade’s municipal solid waste Denmark/IFC TATF
operations in preparation for private sector participation.

Business Associations Capacity To enhance private sector development in the municipality of Vrsac through Core Funds PEP-SE

Building assistance to the Association of Small and Medium Enterprises and
Entrepreneurship.

CPOT Pipeline Strategy To prepare for development of the Constanza-Pancevo-Omisalj-Trieste oil pipeline. | Austria TATF

MAXI Company To enhance MAXI’s value chain by helping it adopt best practices and improve Core Funds PEP-SE
customer service and quality of products.

Podgoricka Banka Restructuring To support the bank’s restructuring and upgrading by providing financial advisory | Austria/Greece/IFC TATF

and Privatization services.

Privatization Agency of Serbia To assist the agency’s Capital Market Center and assess the portfolio of companies | Italy TATF
held by the State Share Fund of Serbia.

Tigar Finance and Accounting To help Tigar AD establish an effective treasury, finance, and control department | Italy TATF

Departments
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and train staff, including its chief financial officer.




Project Project Description Donor Program

Tajikistan

PamirEnergy Tariffs To help PamirEnergy develop a revised tariff collection strategy and demand-side | Switzerland TATF
management program to reduce consumers’ energy consumption and make
energy bills more affordable.

Rural Finance Replication To establish a private company owned by farmers and to finance inputs, arrange | Canada PEP
for processing, and provide marketing services.

Turkey

Cultural and Historic Tourism To examine tourism possibilities for the port of Kushadesi based on its cultural Norway CCF
heritage.

Waste Recycling Market Assessment | To assess business opportunities for recycling. IFC EOF

Ukraine

Commercial Mediation and Dispute | To investigate commercial mediation and alternative dispute resolution in Ukraine. | Sweden PEP/TATF

Resolution

HACCP Food Safety To expedite Sandora’s efforts to fully implement a Hazard Analysis and Critical Germany TATF
Control Point food safety program.

Pulp and Paper Industry To identify key issues and constraints of the country’s pulp and paper industry. Finland/IFC PEP/TATF

SME Policy To help improve the legal framework for business permits and to assist permit European Commission | PEP
agencies in simplifying their issuance procedures.

Southern Ukraine Vegetable To develop agribusiness skills to improve access to finance and markets, improve Sweden PEP

Supply Chain farm productivity by introducing husbandry, and demonstrate a more productive
use of assets.

Vinnitsa Dairy Supply Chain To develop business skills among dairy farmers, promote milk safety awareness, Sweden PEP
and improve farm productivity and milk quality.

Vinnitsa Fruit Supply Chain To develop agribusiness management skills among fruit farmers, improve Austria PEP
sustainability by demonstrating a more productive use of assets, and introduce
modern techniques and technologies.

LATIN AMERICA

AND THE

CARIBBEAN

REGIONAL

Competitive Business Advantage To help financial institutions understand how to manage environmental and social | Switzerland SFMF
issues associated with their lending and investment operations.

Credit Bureau Program To foster the development of private credit bureaus, facilitating the extension of IFC TATF
credit to underserved segments of the population.

Indigenous Peoples and Impact To assemble indigenous perspectives on a range of topics related to the work IFC CCF

Assessment of the Organization of American States and to the themes of an OAS summit.

Leasing Maps To assess the national regulatory and legal framework for the leasing industry in Canada/Switzerland LAC
Honduras and Nicaragua.

Municipal Scorecard To establish a benchmarking tool for municipalities’ regulation of the private sector. | Switzerland LAC

Simplification of Business To provide a toolkit for reforms that simplify business regulations at the municipal | Norway LAC

Regulations at the Subnational level.

Level: Toolkit for Reform

Implementation

SME Toolkit To modify IFC's SME Toolkit to meet specific needs of smaller enterprises in Bolivia | Switzerland TATF
and Peru.

Southern Cone Development To help strengthen civic values among poor and vulnerable youth in Argentina, IFC TATF

Marketplace

Chile, Paraguay, and Uruguay.
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Wastewater Systems for Sugar Mills | To review the wastewater system and identify cost-effective design improvements | Norway EOF
for two sugar mills.

COUNTRY

Argentina

Banco Hipotecario Argentina To create a strategy for fully privatizing Banco Hipotecario Argentina. Spain TATF

Bolivia

AXS Bolivia To develop an Internet cafe franchise. IFC Linkages/

LAC

Community Development and Rural | To develop pilots to deliver rural electrification to isolated communities using Bavaria TATF

Electrification renewable energy, including wind, biomass, solar photovoltaics, and
micro-hydropower.

Indigenous Enterprise Development | To study the opportunities for indigenous people in business and help indigenous | Netherlands LAC/TATF
artisan groups gain market access for their products.

Irupana To provide Irupana with a patient capital loan to optimize its production capacity | IFC SGBI
and packing facilities, helping it increase exports and implement a management
information and monitoring system.

Leasing Development To expand leasing operations and draft new laws. Switzerland LAC

National Guide of Business To set up a Web portal to host a national online guide to procedures of the Netherlands LAC

Procedures Central Public Administration, as part of a larger effort to simplify administrative
procedures and increase transparency.

Simplifying Procedures at the To simplify business procedures in the municipalities of Montero, Tarija, and Norway LAC

Municipal Level Trinidad.

Wood Sector Supply Chain To strengthen the supply chain for wood products by promoting access to finance | IFC LAC/CBF
and improving the availability of certified wood.

Brazil

Competitive Business Advantage To conduct a Competitiveness Business Advantage course. IFC SFMF

Forestry Certification To strengthen the country’s forest certification program and align it with Italy CCF
international standards.

Odebrecht Supplier Finance To provide training for supplier and subcontractor development, supporting IFC's | IFC Linkages/
loan to the company for financing of SME suppliers. CBF

Soy Stakeholder Dialogue To support consultation between an IFC client and NGOs on soy production in IFC CCF
the Cerrado.

Wind Power Viability Assessment To review the feasibility of IFC engagement with privately held wind power IFC TATF
projects that are in development under a Brazilian government program.

Colombia

Supply-chain Best Practice To map local initiatives of large companies that work with SMEs as suppliers Canada LAC
and distributors.

Dominican Republic

Wind Power Feasibility Study To review wind data, technical bids, and selection of turbines and to estimate Sweden TATF
the amount of electricity to be generated.

Ecuador

Labor Relations To facilitate discussions between a trade union and management on the possibility | IFC CCF
of establishing unions on plantations.

Organic Waste Fermentation To define the most beneficial and cost-effective methodology for converting Bavaria TATF

and Biogas organic solid wastes from livestock rearing, animal and food processing, and
wastewater management into biogas and marketable fertilizer-like solids.

El Salvador

Global Home Township Feasibility To analyze the potential for the Global Home Township program in El Salvador. IFC TATF

Study

Metrocentro To provide local SME retailers with tailored training and consulting. Italy Linkages/

CCF
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Guatemala

Gold Mining and Community To work with the company’s foundation to establish community-run tree nurseries | Norway CCF

Development for mine reforestation.

Haiti

Grupo M Mediation To initiate negotiations between management and workers at an apparel IFC TATF
manufacturing plant, helping resolve a labor dispute.

Nicaragua

Simplification of Business To help the municipalities of Granada, Leon, and Masaya reduce administrative Switzerland LAC

Procedures barriers in the business environment.

Wood Sector: Export Promotion To strengthen smaller businesses’ access to competitive markets using Netherlands LAC

for SMEs environmental management certification as a marketing tool.

Peru

Corporate Social Responsibility To identify interactions between large and small enterprises and analyze practices | Canada LAC
that contribute to the sustainability of their businesses.

Edyficar To help a microfinance institution improve its efficiency. IFC Linkages/

CBF

Institutional Capacity Building To help local governments in Cajamarca contribute to more equal distribution of | IFC LAC

and Transparency benefits generated by a mining project.

Minera Yanacocha To improve the competitiveness of local SMEs by diversifying their markets and IFC/Netherlands Linkages/
participating in a mine’s supply chain. CBF

Municipal Business Procedures Map | To map current practice and design a national plan to simplify municipal Canada LAC
procedures.

Orient Express Linkages To help link small-scale producers and service providers in the Cuzco region to IFC LAC/CBF/
contracting opportunities with Orient Express Hotels and rail operations in the Linkages
region.

Simplification of Business To simplify procedures for obtaining operating and construction licenses in Switzerland LAC

Regulations metropolitan Lima.

SME Toolkit Adaptation To provide a management tool to help lenders improve their performance when Switzerland LAC
advising small and medium enterprises.

Textile Sector To strengthen the textile sector in Arequipa. Netherlands LAC

Venezuela

Vinncler Oil and Gas To develop an environmental and social management framework, helping support | Spain TATF
the company’s expansion.

MIDDLE EAST AND

NORTH AFRICA

Afghanistan

Afghanistan Finance Company To help a new private sector leasing company set up best practice credit analysis, | Core Funds PEP-MENA
marketing, and equipment leasing functions.

Algeria

Arab Leasing Corporation To improve the company’s operating processes and guidelines, train staff in credit | Core Funds PEP-MENA
analysis and marketing, and provide coaching to management.

CARE To develop CARE's capacity to organize advocacy events, including national Core Funds PEP-MENA
debates and a conference on family businesses.

Conseil National Consultatif To build the capacity of the national council of business associations, including by | Core Funds PEP-MENA
establishing a unit to coordinate donor-funded programs.

Crédit Populaire d'Algérie To help the bank establish best practice risk management procedures and systems. Core Funds PEP-MENA
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Egypt

Alexandria Business Association To review the association’s risk management processes and procedures and Core Funds PEP-MENA

Credit Scoring develop a credit-scoring model.

Banque Misr To help the bank assess the microfinance performance of its branches, develop a | Core Funds PEP-MENA
business plan, install an IT system, and review procedures, systems, and training.

Business Edge To support local organizations that provide management training to SMEs by Core Funds PEP-MENA
providing them with IFC’s Business Edge products and tools.

Export Development Bank of Egypt | To analyze the bank’s profitability and customer segmentation and help it Core Funds PEP-MENA
establish an SME operation.

Islamic Republic of Iran

Saman Bank and Karafarin Bank To support two new private sector commercial banks by strengthening their Spain TATF
organization, operational procedures, credit analyses, and risk management
functions.

Jordan

Arab Bank Academy for Banking To help develop training modules to serve the needs of banks targeting the Core Funds PEP-MENA

and Financial Services region’s SMEs.

Lebanon

Banking Sector Corporate To survey corporate governance in the country’s banking sector generally and Core Funds PEP-MENA

Governance assess the corporate governance of a leading local commercial bank.

Morocco

AZIT Business Organization To build the capacity of AZIT, a business member organization in the industrial IFC PEP-MENA
zone of Tangiers.

Banque Centrale Populaire To promote the bank’s services to SME clients and conduct a benchmarking study | Core Funds PEP-MENA
of its risk management function.

Business Associations Training To facilitate business associations’ access to training by a local service provider, IFC PEP-MENA
Confédération Générale des Enterprises du Maroc.

IZDIHAR Business Association To help a business association design and implement a marketing plan for new IFC PEP-MENA
and existing services.

Regional Investment Promotion To establish an investment promotion agency aiming at increasing FDI inflows to Core Funds PEP-MENA

Agency the country’s northern regions.

Tunisia

Banker Sustainability Training To collaborate with the World Bank Mediterranean Environmental Technical Netherlands SFMF
Assistance Program in training bankers on topics related to sustainability.

BIAT Banking Operations To develop and promote Banque Internationale Arabe de Tunisie’s SME banking Core Funds PEP-MENA
operations.

GLOBAL

ACCION Microfinance Facility To use ACCION International’s expertise to help banks set up new microfinance IFC FMTAAS
business units.

Animal Welfare Good Practice To provide guidance on animal welfare for IFC livestock clients and other Netherlands/Norway/ CCF

Note agribusiness companies. IFC

Corporate Social Responsibility and | To develop a national competitiveness strategy that will promote corporate social | Sweden TATF/FIAS

National Competitiveness responsibility and encourage a sustainable private sector in FIAS client countries.

Gender Entrepreneurship Markets To incorporate gender issues into IFC's work, assist women entrepreneurs, and IFC FMTAAS
advise financial institutions on financial services and business support to women.

Global Business School Network To enhance the institutional capacity of business schools in developing countries IFC FMTAAS
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so they can provide a stronger pool of management talent to local, regional,
and multinational firms and organizations.
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Grassroots Business Organizations To help grassroots business organizations improve their operations, develop better | Switzerland TATF
systems, and establish access to markets and financing.

Human Rights Impact Assessment To develop a guide to human rights impact assessment for use across sectors by IFC CCF
companies in the field.

IFC Against AIDS To develop tailored tools and advice to address workforce and community-related | IFC FMTAAS
concerns stemming from HIV/AIDS.

Indigenous Business Summit To provide a technical forum on indigenous business for leaders of indigenous IFC CCF
peoples, practitioners of impact assessment, private companies, and other
stakeholders.

Linkage Toolkit To train staff and develop sector-specific networks for coordinating linkage IFC CBF/
activities. Linkages

Monitoring and Evaluation of IFC's | To devise a standard and shared approach to methodology employed in IFC CBF

Technical Assistance monitoring and evaluating the impact of technical assistance on projects in the
various donor-funded facilities managed by IFC.

Olam Sustainable Forestry To help Olam address sustainability and fair trade opportunities. Netherlands/Norway/ CCF

Management IFC

Sustainability Regional Service To develop a network of regional service providers to deliver sustainability-related | Netherlands SFMF

Providers products and services.

Sustainable Investment in Emerging | To stimulate more sustainable investment in emerging market listed equities by Netherlands SFMF

Markets addressing gaps in local research infrastructure.

Tourism Workbook To develop a handbook for practitioners on managing the socioeconomic impact | Netherlands/Norway/ CCF
of hotel and tourism development. IFC

Traditional Medicine Market Study | To conduct a survey of the traditional medicine market in China and India. Switzerland TATF

Youth Entrepreneurship To enhance existing youth enterprise development initiatives in Kenya and India IFC CBF

and appraise their potential for replication.
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