July 6, 2004

Mr. Peter Woicke

Executive Vice President
International Finance Corporation
2121 Pennsylvania Avenue NW
Washington, DC 20433

Dear Mr. Woicke,

On behalf of the 140 civil society groups from around the world (80 from
borrowing countries, 60 from donor countries), we welcome the upcoming review
process and opportunity to strengthen the IFC’ s safeguard and disclosure policies as well
as the Pollution Prevention and Abatement Standards. We hope that the process will be
participatory, and that the concerns and priorities of civil society around the world will be
fully considered. We aso expect that the review process will address and respond to
many of the recommendations by the Extractive Industry Review and the Management’s
Resporse.

Y ou have said this process will not lead to the weakening or erosion of any of
these policies and standards. We appreciate your commitment. It isimportant that these
policies are not only strengthened, but that the IFC uses this process to position itself at
the forefront of defining what is expected and required from its project sponsors in terms
of socially and environmentally responsible corporate practice.

As you know, the global business climate has changed significantly in the last ten
years. Companies are increasingly obliged to address social and environmental
protection issues, ensure community benefits, and respect labor and human rights. In this
changing business environment, companies seek clarity and consistency in the rules they
are expected to meet. The appropriate role for IFC in this changed business environment
isto help in clarifying the rules for those companies operating in borrowing countries.

As aleading development institution, however, the IFC has additional
responsibilities to deliver upon its development and poverty aleviation mandate.
Therefore, we urge you to use this process to clearly identify IFC’s responsibilities in the
development process as well as identifying the responsibility of the company borrowers.
In thisway, IFC can lead by example, establishing enhanced standards for itself and its
clients and encouraging private companies to do the same.

Although we are heartened by IFC’s stated commitment to taking a principles-
based approach to sustainability issues, we are concerned that this may signal a move



away from clearly defined rights, rules, and responsibilities. Both a principles-based
approach and clear, binding and enforceable rules are necessary to ensure that |FC-
supported projects are conducted in a participatory, transparent and socialy and
environmentally sustainable manner.

There are many issues of importance to civil society in both borrowing and donor
countries that we would like to highlight here. We hope that these issues are addressed
fully in the upcoming review process.

1. The review process should result in a new rights-based approach to

devel opment—an approach that recognizes and protects human rights, including
labor rights, the rights of indigenous peoples and women'’ s rights as well as
community-based rights to be fully informed and offer consent to devel opment
projects and to benefit directly from, and be an equal partner in, the monitoring
and oversight of projects. These rights should set the framework for al of the
IFC’ s safeguard policies and requirements of its clients.

2. Thereview process should address globa environmental and sustainability
issues, including IFC’ s role in protecting biodiversity-rich areas and ecologically
and culturally important and threatened areas. It should also address IFC'sroleto
avert the threats of global climate change by helping to reduce global carbon
emissions. Further, the process should address and protect indigenous peoples
collective rights to their lands, territories and resources.

3. Thereview process should develop and apply a set of criteria or indicators of
good corporate behavior for al potential project sponsors. As noted by the
CAO’s own review of the safeguard policies, proven prior commitment to social
and environmental standards is the most crucia factor in implementation of
safeguard policies and achieving positive development outcomes. The IFC
should partner with companies that are committed to social and environmental
protections; applying a set of criteriain advance will help identify the most
appropriate partners.

4. The review process should result in a requirement that all projects clearly and
publicly articulate the development objectives in advance of final approvals, and
evauate during implementation and after completion the performance of each
project in achieving the articulated devel opment objectives.

5. The review process should result in an integrated assessment process required
for al projects with significant impact on any of these issues. An integrated
assessment would address environment and socia issues, including labor, gender,
and human rights issues, health impacts and poverty reduction issues.

6. The review process should address the application of these standards and
policies to Financial Intermediaries (FIs), some of the fastest growing lending of



IFC. Not only should all IFC standards and policies be equally applied to all Fl
loans, this process should also address how IFC oversees and ensures compliance.

7. Thereview process should result in a clear process through which the
presumption in favor of disclosure can be effectively implemented. We not only
expect IFC to identify how it will release information upon public request but also
to clearly specify the documents and types of information that the IFC will
routinely disclose or require to be disclosed. Again, whereas sound principles are
vital to securing the best transparency standards for IFC and its clients, specific
rules are also needed. Full transparency and disclosure is paramount.

8. Thereview process should clearly implement the recommendations set forth in
the Extractive Industry Review.

We look forward to IFC’s upcoming proposals for addressing these issues and to
participating in this process.

Sincerely,

Smruti Arvind
ActionAid
Afghanistan

Benjamim A. Castello
Coaltion Jubilee 2000 Angola

Angola

Dr. Knarik Hovhannisyan

AQUAEC Corporation

Armenia

Gevorg Arakelyan

Association "For Sustainable Human Devel opment”
Armenia

Jullietta Ter-Martirosova
Family and New World
Armenia

Arthur Sakunts

Helsinki Citizens Assembly
Armenia

Mayis Gulaiyev



Center for Civic Initiatives
Azerbaijan Republic

Kate Walsh
AID/WATCH
Austradia

Binnie O'Dwyer
Friends of the Earth
Austrdia

Techa Beaumont
Mineral Policy Institute
Australia

John Seed
Rainforest Information Centre
Australia

Mayis Gulaiyev
Center for Civic Initiatives
Azerbaijan

Fikret Jafarov
For Sustainable Devel opment
Azerbaijan

Eldar Ismayilov
For the Sake of Civil Society
Azerbaijan

Saadet Bananyarli
International Society for Human Rights
Azerbaijan

GainaKozlova
NGO Ecograph
Azerbaijan

Gihansha Omarov

The Center for Human Rights
Azerbaijan

Zakir Kibria



BanglaPraxis
Bangladesh

Saleem Samad
Like-minded Environmental Activist Group
Bangladesh

Arup Rahee
LOKOJ
Bangladesh

Saskia Ozinga
FERN
Belgium

Karl Maeckelberghe
Netwerk Vlaanderen vzw
Belgium

Jan Cappelle
Proyecto Gato
Belgium

Henry Tito
CEADES
Bolivia

Rosana Heringer
ActionAid
Brasi

Magndlia Said
ESPLAR
Brasil

Elisangela Paim
Friends of the Earth
Brasil

Jorge Romano

ActionAid
Brazil

Gergana Jouleva and Alexander Kashumov



Access to Information Programme
Bulgaria

Anelia Stefanova
ZaZemiata
Bulgaria

Sophiko Akhobadze
Black Sea EcoAcademy
Bulgaria

Petko Kvatchec
Center for Environmental Information & Education
Bulgaria

Akong Charles Ndika
Global Village Cameroon

Cameroon

Graham Saul
Friends of the Earth
Canada

Pavel Pribyl

Hnuti Duha

Czech Republic
Juan Pablo Orrego
Alianza Aysen Reservade Vida
Chile

Christian Opaso
Grupo por €l BioBio
Chile

Maria Elena Rozas
Gral Coordination of RAP-AL ( Pesticide Action Network Latin America)
Chile

Peep Mardiste

Friends of the Earth
Estonia

Sébastien Fourmy



Agir Ici
France

Jacques Cossart
ATTAC
France

Sébastien Godinot
Friends of the Earth
France

Annie Girard
Réseau Afrique Europe Foi et Justice
France

Manana K ochdazde
CEE Bankwatch Network
Georgia

Nino Dadalauri
Green Alternative
Georgia

Manana Simonishvili and Michael Garforth
TACSUSLTD
Georgia

Kakha Nadiradze
Association for Farmers Rights Defense
Georgia

Dorothy-Grace Guerrero
Asienhaus
Germany

Ulrich H. Gundert
Brot fur die Welt
Germany

Bernhard Henselmann

EarthLink - The People & Nature Network
Germany

Ulrich Mueller



FoodFirst Information and Action Network
Germany

Markus Steigenberger
Friends of the Earth
Germany

Reinhard Behrend
Save the Rainforest
Germany

Dorte Bernhardt
Germanwatch
Germany

Juergen Maier,
Forum Umwelt und Entwicklung
Germany

Y vonne Bangert
Society for Threatened Peoples
Germany

Knud Vocking
Urgewald
Germany

Jaroslava Colgjacomo
Campagna per la Riforma della Banca Mondiae
Italy

Laura Radiconcini
Friends of the Earth
Italy

Vincenzo Puggioni
VITA ASSOCIATIVA
Italy

Shoko Murakami
Friends of the Earth

Japan

Yuki Tanabe



JACSES
Japan

PPXINI? V07?7

Cagspian Public Environmental Control Network
Kazakhstan

Gdlina Chernova
Center for Legal Information
Kazakhstan

Didara Seipulnik
Counterpart Kazakhstan
Kazakhstan

Natalia Jantsen
Formation of Tax Culture
Kazakhstan

Viydiy Kulik
ZUBR Social Corporative Foundation
Kazakhstan

Njeri Mwangi-Kinyoho
ActionAid Kenya
Kenya

Natalia Ablova
Bureau of Human Rights
Kyrghyzstan

Kazimir Karimov
Environmental Protection Foundation
Kygyzstan

KaliaMoldogazieva
Treeof Life
Kyrgyzstan

Toktayim Umetalieva

NGOs and NCOs' Association
Kyrgyz Republic

Alda Ozola



Friends of the Earth
Latvia

Saulius Piksrys
Atgaa
Lithuania

AnaGolovic
Ecosens
Macedonia

Colin Nicholas
Center for Orang Adli Concerns
Maaysia

Luis F. Guadarrama
Centro Mexicano de Derecho Ambiental
Mexico

Fernando Begjarano
Pesticide Action Network
Mexico

Fernando Melo
Transparencia S.C.
Mexico

Susana Cruickshank
Equipo Pueblo
México

Johan Frijns
AIDEnvironment
Netherlands

Henneke Brink
Both ENDS
Netherlands

Donald Pols

Friends of the Earth
Netherlands

Steve Sawyer



Greenpeace International
Netherlands

Mustafa Talpur
Action Aid
Pakistan

Shaukai Omari
Transparency | nternational
Pakistan

Carlos Abanto K

Asociacion Civil Labor-Amigos delaTierra
Peru

Algandro Argumedo
Asociacion Quechua-Ayamara
Peru

Nilton Deza
Ecovida
Peru

Geoff Nettleton
Indigenous Peoples Links
Philippines

Romeo F. Quijano, M.D.
Pesticide Action Network
Philippines

Andrzeg) Gula
Ingtitute for Environmental Tax Reforms
Poland

Robert Cyglicki
Polish Green Net
Poland

Andrei Kelemen
Clubul Ecologic
Romania

Alexander Arbachakov



Agency for Research and Protection of Taiga
Russia

Alexey Zimenko
Biodiversity Conservation Center
Russia

A.V.Y ablokov
Center for Ecological Policy
Russia

Nikolay Grishin
Ecoterra
Russia

Andrey Laetin
Friends of the Siberian Forests
Russia

Alexander Martynov
Independent Ecological Rating Agency
Russia

|.G. Zinovjeva
Public Ecological Center
Russia

Tatyana Tribrat
The Center for Ecological Formation
Russia

Dr. Abou Thiam
Pesticide Action Network
Senegal

Peter Mihok
CEE Bankwatch Network
Slovak Republic

Richard Worthington

Earthlife Africa
South Africa

Bobby Peek



GroundWorks
South Africa

Asa Romson
Forum Syd
Sweden

Christine Eberlein
Berne Declaration
Switzerland

Bruno Gurtner
Swiss Coalition of Development Organizations
Switzerland

Loyce Lema
ENVIROCARE
Tanzania

Chainarong Sretthachau
Southeast Asia Rivers Networks
Thailand

Andrey Zatoka
International Social - ecological Union
Turkmenistan

Anders Lustgarten
Bak u-Ceyhan Campaign
United Kingdom

Jeff Powell
Bretton Woods Project
United Kingdom

Frances Carr
Down to Earth
United Kingdom

Simon Burall

One World Trust
United Kingdom

Greg Muititt



PLATFORM
United Kingdom

Richard Harkinson
Minewatch
United Kingdom

Nicholas Hildyard
The Corner House
United Kingdom

James Leaton
World Wildlife Federation
United Kingdom

Atila Roque
ActionAid USA
United States

David Batker
Asia Pacific Environmental Exchange
United States

Bruce Jenkins
Bank Information Center
United States

Payal Sampat
Earthworks
United States

Bruce Rich
Environmental Defense
United States

Jon Sohn
Friends to the Earth
United States

Kevin Danaher
Global Exchange
United States

Paula Palmer



Global Response
United States

Alex Page
Indian Law Resource Center
United States

Ledlie Lowe
Interfaith Center on Corporate Responsibility
United States

Dana Clark
International Accountability Project
United States

Peter Bosshard
International Rivers Network
United States

Jonathan Fox
Latin American and Latino Studies Department UCSC
United States

Marcia |shii- Eiteman
Pesticide Action Network North America
United States

David Hunter
Program on Intl and Comparative Environmental Law, American University
United States

Ilyse Hogue
Rainforest Action Network
United States

Sara Grusky
Water for All Campaign
United States

Atossa Soltani

Amazon Watch
United States

Andrea Durbin



Global Rights, Rules and Responsibilities Coalition
United States

Carlos Perez Arrarte
Centro de Estudios Sobre € Desarrollo
Uruguay



